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Sawmill Brook Project Narrative 

 

Sawmill Brook Affordable Housing 

 

PROJECT NARRATIVE 

 

Sawmill Brook Apartments is a mixed-income, family-centric inclusive community of forty-one 

affordable and nine market-rate townhome-style apartments in five buildings situated on the site 

in a way that creates a “village” on a central “Green” that encourages social interaction among 

residents while respecting and permitting individual privacy.  

 

The target population includes: 

 Eleven units for households with income up to 30% AMI 

 Thirty units for households with income up to 60% AMI 

 Nine market-rate units for households with incomes from 80% to 120% AMI  

The units mix includes: 

Twelve 1-bedroom 

 Twenty-eight 2-bedroom 

 Ten 3-bedroom 

 

Project Design Values 

Creating a “village” on a central “Green” that encourages social interaction among 

the residents while respecting and permitting individual privacy. The central green 

has common recreation spaces, playground/tot-lot, organized community garden plots, 

picnic areas/community patio, outdoor built-in gas-fired barbeque, direct access to 

community meeting space, common laundries, and covered bicycle storage. 

 

Creating a community where each individual family has the sense of an individual 

home.  This has been accomplished by providing: full living units with individual direct 

entry “front doors” from the out-of-doors into each unit; private porches/decks or patios 

for each unit (mostly facing on common green); mostly multi-level living units with 

bedroom on upper level with full bathrooms, half bathrooms on kitchen/dining/living 

room levels; individual heating/air conditioning controls; and parking in close proximity.   

 

Creating a repeating, replicable design that is reused multiple times but maintains 

an appearance of individuality.  This cost saving repetition has been accomplished but 

is not visually apparent as repetition is duplicated with a variety of detail, forms, finishes 

and color, thus maintaining the appearance individuality and difference.  

 

Creating a community that does not look like “affordable housing”. Every effort has 

been was made to provide much of the older New England vernacular form, and much 

from the additive aspects more commonly found in rural farm structures, thus providing 

“familiar” housing forms combined in “innovative” ways.  Additionally, the building 

exteriors include door/window trims, frieze boards, water tables, generous soffit 

overhangs to maintain the rich visual palette. Different color choices are proposed for 

each building with details highlighted in contracting paint colors. 
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Creating a community that is barrier-free. All living units are directly “visitable” by 

people with physical disabilities, including those in wheel chairs without requiring any 

special ramps or other accommodations. 6% of the living units designed as “barrier-free” 

units for people with physical disabilities, including those in wheel chairs, with barrier-

free kitchen, roll-in showers, motion-detector activated ventilation systems, wheelchair 

maneuvering space, etc.. 4% of the living units designed to accommodate people with 

visual or hearing impairment. All remaining units are “HC-adaptable” to allow for future 

changes for adapting to residents’ needs. All community spaces are designed as barrier-

free. 10% of all parking are designed for use by people with physical disabilities. The 

natural existing topography is used to create opportunities for direct barrier-free entry at 

lower street level, and at the level of the common green. The entire site is designed to 

maintain a non-institutional, homey, community with no discernable appearance different 

between HC accessible and non-HC accessible areas, with no ramps with specialty 

handrail, etc. 

 

Providing buildings that are environmentally sustainable, durable, require minimal 

maintenance, and are economical to operate. Energy efficient features include: 

compliance with LEED Silver requirements; elevated level of building envelop insulation 

including R29 wall insulation and R49 roof insulation (cellulose, polyisocyanurate, rigid 

polystyrene, and polyurethane); all exterior walls are cellulose insulated wood frame 

walls, with an additional rigid, 1 ½”  polyisocyanurate composite with sheathing added  

over the exterior envelop; high efficiency “heat pump” systems with individual controls 

with little or no carbon; all EnergyStar LED lighting in units and common spaces; all 

EnergyStar rated appliances including refrigerators, dishwashers, clothes washers, clothes 

dryers, etc.; all exterior glazing and windows are fiberglass frame, double glazed, low-E, 

argon filled to achieve an R5.1 value; all programmable thermostats with upset limits; 

extraordinary sealant/caulking measured during construction; window and other glass 

shading on southern and western sides of building to minimize excessive summer heat 

gain; insulated fiberglass doors; motion detectors on all common area lighting to 

minimize electricity use; motion detectors in all bathrooms to minimize use of fans and 

lighting. 

 

Creating a “Green” Community. Features include solar/PV- ready buildings: Three 

buildings – B, C, and E - are designed to provide large sloped roofs at a 10/12 pitch to 

provide the preferred angle, and the maximum exposure to the eastern, southern and 

western solar exposures. Buildings A and D are designed with a north/south orientation 

and are proposed with flat roofs that will also allow for the placement of solar/PV panels. 

Low VOC paints, mastics, and interior finishes are used. There are programmable low-

sone (quiet) bathroom fans to maintain healthy air inside the living units. All units have 

water saving devices such as aerators on all sinks and lavatories, low-flow shower heads, 

1.3 gallon toilets, etc. A Construction – Recycle Program will be required. There will be 

a total exclusion of carpets throughout the development to assist those with respiratory 

difficulties. There is full on-site storm-water retention with surface, open-air 

containment. Provision of a recycling system will be made for tenants during occupancy. 

Exterior features include: composite exterior decking, Trex or equal; sustainable exterior 

trim; the installation of exterior lighting that minimizes the pollution of the dark night 
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sky; local, native drought-resistant planting with no landscape irrigation system; 

sustainable, cement-based, exterior siding; pre-tempered, conditioned fresh “out-door” air 

systems into all units to provide a health air quality equipped with ERU (Energy 

Recovery Units).  

 

Designing to the features of the site. In the site planning and building design, the 

specific conditions of the site provided much of the direction, as follows: All site 

construction is kept out of the river and wetlands setbacks; and takes advantage of 

existing grades. This is specifically noticeable at the northern edge of the developed 

potion of the site, where buildings B & C utilize the 6’ to 10’ grade drop off to create 

barrier-free flats entered off the roadway, while also featuring duplex units 

facing/entering from the “Green” at one level above; all prominent site features are 

maintained to serve as accents including natural ledge outcropping, significant grade 

changes, etc.. Buildings, roads, parking are designed to work around ledge outcropping.  

It is the intention to tag specific tree specimens for maintenance within the site 

development area; preservation/minimize disruption of wooded area around core area of 

the proposed new village to maintain closure around the proposed village; placement of a 

one-way roadway around the “village” perimeter, with a line of perimeter evergreens to 

the west to provide a buffer to Route #7; connectivity to future trails –  Presently, there is 

a previous logging trail running north/south on the site. When integrated into a 

“community-wide, shared-use path”, the current design allows for the yet-to-be-

determined route along the pedestrian path on eastern side of the project.    

 

Meeting the Town Goals as stated in the Request for Proposals 

1. Maximum number of units practical for the site has been determined by (a) the residential 

neighborhood context, (b) site constraints, (c) estimated market and absorption capacity 

and (d) financial feasibility.  

2. Forty-one affordable units are targeted to households up to 60% AMI 

3. Nine “market rate” units will be affordable to households 80-120% AMI  The bedroom 

mix serves a range of household sizes with an emphasis on family two and three-bedroom 

units. 

4. Accessibility: three units are fully Accessible (one each 1, 2 and 3-bedroom); two units 

are for the sensory impaired; the remaining 45 units are “HC-Adaptable; 100% units are 

“visitable” by visitors with mobility impairments.  

5. All affordable units will remain affordable in perpetuity.  

6. Sustainability: the project incorporates exceptionally high green building and energy 

efficiency design features including solar energy.   

7. The site and building design are residential in scope with a New England vernacular, 

encourage community interaction while providing individual privacy, and capitalize on 

site features such as existing slopes, rock outcroppings, existing trees, resource areas and 

potential public access.  
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Berkshire Housing Development Corporation: Management Plan 

 

Response to the Town of Lenox  

Request for Proposals 

for 

Sawmill Brook Property 

February 5, 2019 

 

 

Target Market   

The developer plans to create fifty apartments on the site and market the units to individuals and 

families with a variety of incomes. Forty one of the units will be set aside for households earning 

up to 60% of AMI. Of those, thirty of the units will be available to those earning below 60% of 

AMI and eleven will be available for very low income households with incomes at or below 30% 

of AMI. The remaining nine units will be marketed to households earning between 80 and 120% 

of AMI. All of the units that are below 80% of AMI will count towards the Town’s subsidized 

housing inventory.  

 

Six percent of the total number of units will be barrier-free and comply with AAB and ADA 

standards. All of the units will be “visitable,” meaning able to be accessed by visitors with 

mobility impairments and adaptable.   

 

The property will be broadly marketed using information from an Affirmative Fair Housing 

Marketing Plan which will be prepared and submitted as part of an application for funding 

through DHCD. As part of that Plan we will pursue a preference for local residents or people 

who work in the Town of Lenox. All preferences have to be approved by DHCD. 

 

Plan for Ongoing Management of the Property 

Berkshire Housing Development Corporation (BHDC) and Berkshire Housing Services, Inc. 

(BHSI), a BHDC affiliate collaborate on all projects developed by BHDC. Berkshire Housing 

Services reviews all management documents prior to submission of financing packages and 

provides ongoing management to the properties through and post-rent up.  

Elements of the Management Plan include: 

 

Management Agent/owner Relationship  

The Management Agent for the “Property” will be Berkshire Housing Services, Inc. (“BHSI”) 

and as such will be responsible for the day-to-day operation of the property and for 

implementing the Management Plan.   

 

The Management Agent will regularly report to the BHDC the “Owner” however, the Agent will 

have the authority to take action within the framework of the policies and budgets established by 

the Owner, without specifically consulting the Owner, except in connection with its regular 

reporting functions.  The Managing Agent will provide the Owner with monthly financial reports 

and prepare an annual budget to the Owner for review, comment and approval.  
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Relationship with Funding Sources 

BHDC and BHSI will comply with all applicable requirements of the funders and lenders 

including without limitation (i) those requirements relating to the marketing and leasing of units, 

which will be set forth in an Affordable Housing Restriction granted to DHCD in connection 

with this project, and (ii) all record-keeping and reporting requirements required by the 

programs.  

 

Accounting Systems and Financial Management 

All accounting operations-- payroll, accounts payable, accounts receivable, and general ledger-- 

are fully computerized utilizing specialized property management software on a networked 

system and are performed at Berkshire Housing’s off-site central office. BHSI maintains 

financial statements using the accrual method of accounting as recommended by the funders and 

investor partners. All records and financial statements meet their guidelines and requirements. 

 

Through years of experience and consultation with our Certified Public Accountants, we have 

built extremely strong systems of internal control that safeguard assets from unauthorized use 

and generate reliable financial records for the preparation of Financial Statements. 

 

Staffing Level 

The Managing Agent will assign a Property Manager to the site and he/she shall have the 

authority to make decisions within the scope of this management plan. The Property Manager 

shall have responsibility for all employees and management at the site. A Site Superintendent 

under the supervision of the Property Manager shall be assigned to the site and will be 

responsible for the day-to-day maintenance of the physical structure and the daily activities of 

the site. A part time Resident Services Coordinator will work with residents and BHSI staff to 

promote a positive and active community.  As needed, additional staff such as general 

maintenance, cleaners, grounds staff, etc. will be assigned to the site.  The Property Manager’s 

duties shall include managing the operating budget, administering rules and policies, working 

with maintenance staff to schedule major tasks, working with vendors, the tenant population and 

the community at large and assisting the site staff with any issues that need outside expertise. 

 

Employment Policies 

All hiring of on-site staff shall be in accordance with the applicable Federal and State Equal 

Opportunity and Labor Laws and all advertising will carry the "Equal Opportunity Employer" 

logo and state that all qualified applicants will receive consideration without regard to race, 

creed, color, sex, handicap or any other prohibited grounds and protected groups. 

 

The selection of all staff positions will be done on the basis of experience, reliability, vocational 

competence, personal character and ability to meet and relate to the residents and their problems. 

Employment opportunities also will be afforded to residents of the surrounding community. 

Management will make a concerted effort to provide special assistance and training for residents 

and members of any group who may not initially possess the necessary qualifications. 
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Resumes and applications are carefully reviewed and interviews scheduled with the top 

candidates for each position. Once an applicant is selected, references are checked. One critical 

aspect of BHSI’s hiring process is a Criminal Offender Records Investigation (CORI), which is a 

requirement for all Staff members with access to master keys.  

 

The hiring of a competent and sensitive maintenance worker for a property is critical. The 

maintenance staff is responsible for treating residents with dignity, respect, and kindness at all 

times.  If one of the BHSI staff cannot adhere to this requirement, their position will be 

terminated.  

 

Periodically, or as needed, Management will send a questionnaire to each resident within the 

property asking them to rate the staff as well as other property matters and concerns. This 

provides direct Resident insight and suggestions to the Management Team. Written performance 

evaluations are conducted annually; however, verbal evaluations are done more frequently, as 

needed. 

 

All full-time employees assigned to the site shall be considered employees of BHSI and shall be 

entitled to the benefits received by all BHSI employees. These benefits include but are not 

limited to sick/personal days, vacation days, health insurance, and job related education courses. 

An Employee Handbook outlining policies will be given to each employee. This Handbook 

exemplifies our commitment to training, advancement and recognition of employee goals and 

achievements.  

 

Nondiscrimination 

Berkshire Housing Services Inc. abides by MA General Law Ch. 151B regarding protected 

classes and does not discriminate against any employee or applicant for employment because of 

race, creed, color, age, religion, sex, ancestry, national origin, or solely because of their 

handicap, against any rehabilitated handicapped person who possess the physical and mental 

capacity to perform the functions required by said employment. Management will take 

affirmative action to ensure that applicants are employed and that employees are treated during 

employment, without regard to their race, creed, color, age, religion, sex, ancestry, and national 

origin and without regard solely to handicap. Such action shall include, but not be limited to the 

following -- employment, upgrading, demotion or transfer, recruitment or recruitment 

advertising, layoff or termination, rates of pay or other forms of compensation, and selection for 

training.  Management agrees to post in conspicuous places, available to employees and 

applicants for employment, notices setting forth the provisions of this nondiscrimination clause. 

 

Conflict of Interest 

BHSI will at all times maintain and enforce a Conflict of Interest Policy that complies with the 

requirements of the funding sources.  
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Tenant Selection and Lottery Process 

Berkshire Housing Services, Inc. (BHSI) an affiliate of the Developer will market the property, 

act as the lottery agent managing the tenant selection and lottery process. BHSI has over 35 years 

of experience marketing and leasing apartments and complying with federal and state fair 

housing laws.  It will also manage the property post rent-up under a contract with the developer.  

 

Elements of the Tenant Selection Plan Include: 

Statement of Non-discrimination 

It is the policy of Berkshire Housing Services, Inc., hereinafter referred to as the Agent, to 

promote equal opportunity and non-discrimination in compliance with, but not limited to, the 

federal and state constitutions and legislative enactments addressing discrimination in housing 

including, The Fair Housing Amendments Act of 1988, 42 U.S.C.A.  3601-3620, Section 504 

of the Rehabilitation Act of  1973, 29 U.S.C.A  794 et seq., The Americans with Disabilities 

Act of 1990, 42 U.S.C.A.  12101-12213, Title VI of the Civil Rights Act of 1964, 42 U.S.C.A 

 2000d, the Age Discrimination Act of 1975, 42 U.S.C.A.  6101-6107, Executive Order 

11,063, Chapter 151B of the Massachusetts General Laws, and the Massachusetts Equal Rights 

Law, M.G.L. c 93,  103.  In furtherance of this policy: 

 In carrying out this Tenant Section Plan, the Agent will not discriminate on the basis of 

race, color, creed, religion, national or ethnic origin, citizenship, ancestry, class, sex, 

sexual orientation, gender identity, familial status, marital status, disability, 

military/veteran status, source of income, age or other basis prohibited by local, state or 

federal law in any aspect of tenant selection or matters related to continued occupancy. 

 

Individuals who do not speak English as their primary language and who have a limited ability to 

read, write, speak, or understand English or limited English proficient (LEP) are entitled to 

language assistance with respect to a particular type of service, benefit, or encounter. Assistance 

will be provided in accordance with Berkshire Housing’s Language Assistance Plan (LAP).   

Appointments for an application or for reasonable accommodations, including materials in 

alternate formats, may be made by contacting the management agent’s office. The Management 

Agent is will be Berkshire Housing Services, Inc. (BHSI)   

Initial Lease-up Process 

Lottery: 

A lottery will be utilized to select residents after an initial application taking period. The 

application period will be 60 days in length and the 60-day application period will commence 

approximately 120 days prior to the estimated earliest move-in date at the Property.  The lottery 

will be advertised (as described in the project’s Affirmative Fair Marketing Plan) at least 30 days 

prior to commencement of the application period. If additional marketing is needed to generate 

more applicants to ensure that there will be sufficient numbers of them qualified for units, 

marketing will be re-started and commence an additional application period lasting no less than 

10 business days. 
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Applications for Housing: 

Applications for the rental community will be available at Berkshire Housing Development 

Corporation, One Fenn Street, Pittsfield, as well as at locations to be determined in the Town of 

Lenox.  Prospective tenants may also request that an application be mailed to them. The 

application will include the household’s income, assets, size and composition, minority status 

(optional disclosure by the household) and eligibility for local preference, among other items. An 

application must be complete in order to assess household eligibility. Applications will be 

accepted by mail or in-person at the property management office. 

Prior to entrance into the lottery, the Property Management staff will have reviewed all 

applications and verified eligibility of the household. The rental application will require the 

following information: 

• household income 

• household assets 

• household size and composition 

• minority status (optional disclosure by the household) 

• income and asset verification  

 Once all the required information has been received, qualified applicants will be assigned a 

registration number. Only applicants who meet income and bedroom size qualifications will be 

included in the lottery. There may be a local preference and other preferences including one for 

households in need of an accessible unit. There will be one pool for any project-based voucher 

applicants and one pool each for the remaining preferences (if preferences are assigned) for 

every income category. Ballots with the registration number for applicant households will be 

placed in all lottery pools for which they qualify. The total number of applicants for the lottery 

will be determined.  

This project contains three barrier-free units which comply with AAB and ADA standards. First 

priority for these units (regardless of applicant pool) will be given to households that include a 

disabled person in need of an accessible unit and in conformity with state and federal civil rights 

laws. 

The Property Management staff will draw all lottery applicants from the established pools first 

and assign rankings to each household. Because the project has units with different numbers of 

bedrooms, the units will be awarded by using the household size preference as described 

elsewhere in this document, proceeding down the list to the first household on the list that is of 

appropriate size for the largest unit available established for this lottery 

Once all of the units for the established preference pools have been allocated, the open pool will 

proceed in the same way. All remaining applicants will be included in the open pool draw. 

The Property Management staff will retain the list of households who were not awarded a unit 

and in the order in which they were drawn. This group will comprise the initial waiting list for 

units. In the event that a selected lottery household does not move into the unit or if a unit 

becomes vacant, applicants will be drawn from this list. After the initial lottery, waiting lists will 
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be reviewed, maintained, and updated so that they continue to reflect the objectives of the 

selection process and adequately represent the racial, ethnic, and other characteristics of potential 

applicants in the area’s housing market. 

Initial resident selection will be based on the lottery number and meeting any criteria for 

preference, in descending order of priority and consideration for the size unit that is appropriate 

for the household. 

Note: After initial rent up process and the establishment of the waiting list comprised of 

unsuccessful lottery participants any additions to the waiting list will be restricted to households 

in the approved income categories. Units are then awarded (largest units first) by proceeding 

down the list to the first household on the list that is of appropriate size for the largest unit 

available according to the appropriate-unit-size criteria established for the lottery.  

Additional Details of the Tenant Selection Process 

Eligibility Requirements: 

Eligibility requirements will be determined by the funding sources used to develop the property. 

We anticipate that the project will receive funding through the Low Income Housing Tax Credit 

Program (LIHTC), DHCD and the Affordable Housing Trust Funds (AHT) through 

MassHousing which will make it subject to affordable housing restrictions, LIHTC tenant 

eligibility requirements and other regulations imposed by the funding sources.  

Eligibility does not constitute acceptance and further screening is required to determine an 

applicant’s ability to maintain a successful tenancy. BHSI screening for all applicants includes 

criminal background checks, previous landlord references and credit checks.  

All of the specifics related to tenant selection, affordability, unit size, and management of the 

process will be outlined in a Tenant Selection Plan that will be submitted with financing 

applications. The Tenant Selection Plan sets forth the essential requirements of tenancy.  

 

Prior Experience of the Developer and Management Entity  

Within the past several years the management agent on behalf of the developer has conducted 

several successful lotteries, achieving full occupancy in accordance with all regulatory 

requirements. The list includes the following developments: 

 The Consolati Block, Lee – 16 units 

 Brattlebrook Village, Pittsfield – 100 units 

 Highland Woods, Williamstown – 48 units 

 Rice Silk Mill, Pittsfield – 45 units 

 Bostwick Gardens, Great Barrington – 60 units (under construction) 

 Bentley Apartments, Great Barrington – 45 units (in process)  



Berkshire Housing Development Corporation: Management Plan 

 

Working out of office space in Pittsfield shared with the developer, BHSI manages in excess of 

780 units for the Berkshire Housing Development Corporation including elderly and family low-

and moderate income developments, market rate rentals, and condominiums on behalf of the 

condo associations. 

A complete Capabilities and Experience package is included as part of this submission as is a list 

of five project references.  



 

Implementation Plan/Development Schedule 

     Start Complete 

Site Control  Town Meeting Approval   5/2/2019 

  Land Disposition Agreement  5/2/2019 6/1/2019 

        

Architectural       

  Initial assessment with civil eng/zoning review  1/15/2019 6/1/2019  

  

Preliminary site plan/rendering for meetings 

with stakeholders  7/1/2019 9/15/2019 

  Preliminary Drawings 1/15/2019 10/1/2019 

        

Zoning       

  

40B Project Eligibility Letter 

submission/review 7/15/2019 9/1/2019 

  40B Zoning Application submission 9/1/2019 9/15/2019 

  Zoning Board Hearing 9/15/2019 12/15/2019 

  Zoning Approval 12/15/2015 12/15/2019 

        

Environmental/Survey       

  Phase I 7/1/2019 8/15/2019 

  Wetlands Delineation -Update 7/1/2019 8/1/2019 

  Conservation Commission/NHESP  9/15/2019 12/15/2019 

   MEPA-ENF  10/15/2019  12/15/2019 

Legal       

  Zoning Attorney Review 7/1/2019 8/15/2019 

        

Site Survey       

  Site Survey -Update 7/21/2019 9/30/2019 

        

Financing       

  DHCD Pre- Application 11/1/2019 12/1/2019 

  One Stop Application   2/17/2020 

  Loan Closing 8/1/2020 2/15/2021 

        

Meetings with Stakeholders       

  Town Meeting   5/2/2019   

  Outreach to Abutters, Community Meetings 3/1/2019 9/1/2019 

        

Construction       

  Building Permit / Blasting Permit 3/1/2021   

  Construction Start 4/15/2021  

  Construction Completion 5/15/2022   

        

Occupancy       

  Marketing 11/15/2021 10/15/2022 

  Full Occupancy   10/15/2022 

 



 

 

Environmental, Operational and other Governmental or Regulatory Requirements  

Our development team has a good understanding of the environmental characteristics and regulatory 

constraints of the site. Two members of our team, the CDC of South Berkshire and Foresight 

Engineering, developed the site plans included in the RFP addendum.  Site research conducted under 

their guidance included wetland delineation and test borings. Though we understand that those studies 

will have to be updated, our proposed plan is designed to be sensitive to the environmental resource 

areas on the site, including the wetlands, a vernal pool and the Sawmill River. We understand that the 

permitting needed to develop the site with these resource areas include a Conservation Committee Order 

of Conditions, possibly a NHESP-MESA permit and protected species plan, and a MEPA-ENF.  

Zoning: We anticipate permitting the project through a friendly 40B process and have created a plan 

with a scale, layout and architectural design that is respectful of the surrounding community and adheres 

to high quality design standards. The primary waiver from existing zoning will be for towhouse-style 

residential housing. Other local permits include sewer connection, water connection and street access. A 

blasting permit will be required by the State.  

The detailed development schedule demonstrates that we understand the permitting and regulatory 

approvals needed to complete the project.  

 



 

 

 

 

 

 

 

 

Development Team 
 

 

Elton Ogden, President, Berkshire Housing Development Corporation 
Lead Developer and Sponsor 

Timothy Geller, Executive Director, CDC of South Berkshire, Co-sponsor 
Architect Nick Elton of Elton and Hampton Architects 
Rob Hoogs of Foresight Land Services, civil engineering 
Peter Graham of MBL Development Consultants 
James Blake, Allegrone Construction, Construction Advisor, Chief Estimator 
 
Please see following resumes and organizational chart 
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BERKSHIRE HOUSING DEVELOPMENT CORPORATION 
 
 CAPABILITIES AND EXPERIENCE 
 
 2018 
 
 
HISTORY 
 
Berkshire Housing Development Corporation (BHDC) was established in 1971 as a 
non-profit corporation by a group of community and business leaders who were concerned 
about the shortage of affordable housing in Berkshire County, Massachusetts.  They 
believed that an adequate supply of housing for all income groups was essential to the 
economic well being of the County and that a private but public-oriented organization could 
play an important role by utilizing available government housing programs.  The founders 
sold $255,000 of bonds and an organization was started that has produced more than 
2,000 new and rehabilitated housing units in Berkshire County over the last 40 years  and 
carried out a wide variety of community and economic development projects. 
 
  Housing – Berkshire Housing has developed 19 rental apartment complexes 
including the conversion of three former school buildings, two hotels, a former nursing 
home and a YMCA building.  The projects have been designed to meet the needs of a broad 
range of residents and have involved a variety of federal, state and private financing. 
Utilizing the HUD 202 program Berkshire Housing has constructed 5 low-income elderly 
projects. The Redfield House, a supportive housing project for young mothers and Keenan 
House, a treatment facility and apartments for a local substance abuse agency were funded 
with state, federal and private funding.  Others include the creation of 44 studio apartments 
on the upper floors of the Pittsfield YMCA for low-income single adults and the 
development of 70 congregate beds and studio apartments for homeless veterans. The 
organization has also developed the Pines, a 41 unit condominium where one-third of the 
units were reserved for first time homebuyers, a subdivision of single-family homes and the 
purchase of 30 HUD-foreclosed properties that were renovated and sold to first-time 
homebuyers.  Its largest project was the co-development of Kimball Farms, a 150-unit life 
care retirement community in Lenox.   
 
Berkshire Housing administers the Section 8 Housing Choice Voucher rental 
assistance program in Berkshire County under contract with DHCD.  Section 8 rental 
vouchers provide rent subsidies to more than 586 low-income families who reside in 
privately owned housing throughout the County. The Section 8 Family Self Sufficiency 
Program offers counseling and case management to participants who are working to 
become independent through job training and education.  Berkshire Housing also assists 
families who are homeless or at risk of homelessness by providing housing counseling and 
financial assistance through the RAFT program and the HomeBASE Program.  Almost 
200 households each year remain or secure safe, affordable housing through these 
initiatives. 
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BHDC, in partnership with Berkshire County Regional Housing Authority (BCRHA) 
operates the region’s Housing Consumer Education Center (HCEC).  Our HCEC 
serves as a single source of information, referrals and services for anyone with a housing 
related issue. Tenants, landlords, prospective buyers, and homeowners can access 
information designed to maximize housing stability, strengthen investments, and minimize 
disputes. Through our programs and supports, we strive to prevent homelessness, foster 
economic self-sufficiency, and ensure housing stability for everyone in the Berkshire County 
area. 

 
Berkshire Housing has been a leader in providing Homeownership Opportunities for 
first-time buyers through production of housing, providing homebuyer counseling and 
establishing innovative financing for buyers. In 1992 Berkshire Housing organized the Good 
Samaritan Homeownership Program, an innovative program for first-time buyers by 
assembling a consortium of 8 banks and one credit union. Banks gave below market rate 
loans for existing homes and Berkshire Housing staff provided homebuyer seminars and 
counseling throughout the purchase process.  More than 220 families have bought homes 
through this program.  Berkshire Housing’s staff still operates the Good Samaritan 
Homeownership Program.  BHDC is a CHAPA-certified homebuyer counseling agency and 
staff conduct quarterly homeownership education classes for prospective first-time 
homebuyers of lower and moderate incomes. These classes are held in Pittsfield, 
Williamstown, Lee and other Berkshire communities as needed.  
 
  Community Development - In 1983, Berkshire Housing began providing 
community development consulting services to small towns in Berkshire County and over 
the years has secured more than $18 million in grants from the Small Cities and USDA 
Rural Development programs.  It has administered these programs for the towns and 
served as project manager for the many community development activities they funded.  
These activities have included the revitalization of town centers in Lee, Sheffield and Otis 
with new sidewalks, curbs, and lighting, the construction of new sewer systems in Otis and 
in a trailer park in Lanesborough, the installation of new water lines and roads, the 
construction of 3 senior centers,  ADA handicapped accessibility improvements in town 
halls and schools and the operation of housing rehabilitation programs through  which 
more than 1100 housing units in 26 towns have been upgraded. We have worked with 
several Berkshire towns to prepare CDBG applications to fund Housing Rehabilitation 
Programs. We also manage the Housing Rehabilitation Programs with towns once they’ve 
received their funding.   
 
  Economic Development - In the mid 1990’s, Berkshire Housing expanded into 
the economic development arena.  Under contract with the Lee Community Development 
Corporation it redeveloped the 116,000 sf. former K-B Toys Warehouse in Lee, MA into a 
multi-tenant office and light industrial facility known as Lee Corporate Center.  A new 
ownership entity was organized and a financing package assembled consisting of state 
grants and public and private financing to fund the purchase and renovation of the facility. 
 
In 1997, Berkshire Housing was hired to develop a revitalization strategy and coordinate 
revitalization efforts for downtown Pittsfield, MA, an area that had suffered from 
disinvestment and the loss of its retail base.  Working with business and community 
leaders, staff developed a plan that focused on increasing the amount of office space, 

http://berkshirehousing.com/bh/BCRHA.htm


 

 3 

expanding the presence of arts and entertainment and increasing the number of retail and 
restaurant establishments. The plan has been very successful and downtown is now in the 
midst of resurgence. More than $120 million of projects have been completed through this 
initiative. 
 
In 2000, Berkshire Housing completed the $7.5 million redevelopment of the former J.J. 
Newberry’s building in downtown Pittsfield into the Central Block, a 72,000 square foot 
commercial building that houses modern offices, retail and restaurant space.  A complex 
financing package was assembled from nine sources including State and City grants and 
loans, historic tax credits, and loans from a five-bank consortium, the Chamber of 
Commerce and a local life insurance company.  Berkshire Housing oversaw the planning, 
design, construction, marketing and management of the project that served as a catalyst for 
further downtown investment. 
 
Berkshire Housing is always searching for new opportunities and funding to meet the 
changing housing needs of Berkshire County residents.  
 
 Property Management - In 1972, Berkshire Housing Services, Inc. (BHSI) 
was established as a wholly owned subsidiary management company to ensure the 
long-term maintenance and financial viability of its housing projects.  BHSI has grown 
into a highly skilled professional organization with a staff of 45 people working both in 
the central office and in the properties under management.  Over the years, BHSI has 
expanded from managing just the projects that Berkshire Housing had developed, into 
the private market and now also manages condominium complexes, and commercial 
properties.  It is the largest private management company in Berkshire County with a 
portfolio of 25 properties valued over $250 million. The management portfolio 
includes nineteen affordable rental housing communities, Lakecrest Condominiums in 
Pittsfield, Oronoque Condominium in Stockbridge and Morgan Manor in Lenox.  BHSI 
also manages office/retail buildings in Great Barrington, Lee and Pittsfield.  A 
complete list of properties managed by BHSI is attached. 
 
Profits from the management of these properties support Berkshire Housing’s affordable 
housing initiatives. 
 
 
CURRENT DEVELOPMENT PROJECTS 
 
PHO-TECH SITE/ COLE AVENUE APARTMENTS -WILLIAMSTOWN 
The Town of Williamstown selected Berkshire Housing to serve as developer of a new 
affordable housing project on a vacant town owned brownfields site on Cole Avenue. The 
site which sits on the banks of the Housatonic River formerly housed the Photec Mill which 
has been vacant for over twenty years. Forty six (46) one, two and three bedroom units of 
family housing will be developed through this project: 23 units in the former mill building 
and 23 units in newly constructed town houses.  Funding will include Low Income Housing 
Tax Credits, state housing grants or deferred loans and a local CPA grant.  A funding 
application was submitted in February 2018 and construction is projected to begin in the 
spring of 2019.  
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BOSTWICK GARDENS EXPANSION – GREAT BARRINGTON 

Berkshire Housing, the original developer of Bostwick Gardens, is partnering with St. 
James Community Housing Corporation, the non-profit owner of Bostwick Gardens an 
existing 29 unit HUD 202 senior housing project, to construct 31 additional units of 
senior housing.  The new housing is being constructed adjacent to the existing building 
and a new shared entrance will join the two structures.  In August 2017 our application 
for federal and state low income housing tax credits and subordinate debt financing was 
approved by the Massachusetts Department of Housing and Community Development.  
Construction began in September 2018 and is scheduled to be completed in September 
2019. Leasing of the new units will begin in May 2019 with the building opening in 
October 2019. 
 

 

COMPLETED PROJECTS 
 
A. HOUSING DEVELOPMENT 
 

HIGHLAND WOODS – WILLIAMSTOWN (2016) 
This new 40 unit senior housing community opened in August 2016.  In July 2013 BHDC 
and the Women’s Institute for Housing and Economic Development entered into an option 
on a four acre parcel of land owned by Williams College.  The College offered the land for 
the purposes of developing affordable rental housing that would be available to residents 
displaced by Tropical Storm Irene as well as others in the northern Berkshires.  One 
hundred and sixty mobile homes were destroyed by Irene which displaced close to 300 
people.  Berkshire Housing, assisted by the Women’s Institute for Housing and Economic 
Development (WIHED) developed 40 units on the site which is adjacent to Proprietors 
Field, a 60 unit senior housing community that BHDC developed and manages. This project 
enjoyed widespread support from the Town, local residents, DHCD and Williams College.  
Funding commitments were secured for this $12.2 million project in July 2015 and 
construction began in October 2014.  Funding sources included low income housing tax 
credits, state housing grants/deferred loans, local Community Preservation funds and 
FEMA.  Mountain One Bank participated as the First Mortgage lender. Highland Woods 
was one of the first zero net energy designed multifamily affordable housing project to be 
completed in Massachusetts.    
 

BRATTLEBROOK VILLAGE – PITTSFIELD (2016) 
Berkshire Housing partnered with Rees-Larkin Development of Boston to purchase and 
rehabilitate the former Dalton Apartments, a 40 year old, 100 unit rental community 
located on the eastern edge of Pittsfield. In June 2014 the partnership purchased the 
property using an interim Acquisition Loan from CEDAC, a quasi-public non-profit lender. 
In July 2015 funding commitments from the Massachusetts Department of Housing and 
Community Development (DHCD) were secured for low-income housing tax credits and 
state subordinate loan funds.  Tax exempt financing from the Mass Housing Partnership 
and Mass Development was used for the construction and permanent financing.  The total 
development cost was $12.5 million.   
 
CONSOLATI BLOCK, 57 MAIN ST., LEE (2013) 
Berkshire Housing completed the acquisition and complete renovation of this historic 
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mixed use building located on Main Street in downtown Lee in 2013.  The project had 
widespread local support from the community and building residents.  The goal was to 
preserve the 16 one and two bedroom apartments as affordable and provide three affordable 
well maintained retail spaces that contribute to the vibrant downtown business district. 
Financing sources include: a conventional loan, two DHCD managed funding sources, 
DHCD CDBG deferred payment loan and two utility company grants for energy efficiency 
upgrades. 
 
PITTSFIELD NEIGHBORHOOD STABILIZATION PROJECT PITTSFIELD 
(2012) 
BHDC together with its sister corporation Berkshire Fund, Inc. was selected by the City of 
Pittsfield to create new affordable housing on two vacant lots in Pittsfield.  A two story 
single family house was constructed at 225 Bradford Street and sold to a lower income first 
time homebuyer.  At 61 Cherry Street a house containing two three bedroom apartments 
was constructed and is being rented at affordable rents.  Both buildings were built to be 
highly energy efficient and comply with Energy Star standards and the Stretch Code. 
 
CHRISTIAN HILL COMMONS – GREAT BARRINGTON (2010) 
Berkshire Housing was pleased to be able to purchase this property in December 2010 and 
preserve it as affordable. After the purchase, significant improvements were completed 
including energy efficiency upgrades, new windows, trim and siding were.  BHDC was one 
of the original nonprofit sponsors of this 40 unit affordable rental community when it was 
developed in the 1970’s. 
 
VETERANS’ VILLAGE PROJECT – PITTSFIELD (2010) 
Berkshire Housing and Soldier On, Inc. completed the development of a 39 unit limited 
equity co-op  adjacent to Soldier On’s transitional housing on West Housatonic Street in 
Pittsfield.  Berkshire Housing served as the development consultant on this project that 
provides permanent housing for formerly homeless veterans. Residents gain assets through 
an IDA and through the proceeds of their Co-op Share, which is invested in their names. 
These assets can be used to purchase a home, pay for schooling or to start a business.  
Funding from the Veterans Administration, HUD, Federal Home Loan Bank of Boston and 
Berkshire Bank, the Massachusetts Department Housing and Community Development 
HOME Program and the Massachusetts Affordable Housing Trust were used to finance this 
project. 
 
NEW MODULAR HOMES – PITTSFIELD (2007) 
Berkshire Housing and Berkshire Fund, Inc. developed eight new homes on scattered lots in 
Pittsfield for lower income buyers. Primary funding was provided by the Massachusetts 
Department Housing and Community Development HOME Program.  
 
VETERANS TRANSITIONAL HOUSING – PITTSFIELD (2004) 
Berkshire Housing oversaw the redevelopment of a former nursing home into 60 beds of 
transitional housing and 10 studio apartments for homeless veterans. Working with the 
United Veterans of America. Inc., the sponsor and owner, it secured funding from the 
Veterans Administration, HUD, Federal Home Loan Bank of Boston and Legacy Bank to 
develop this innovative model of housing for veterans. 
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CAPITOL SQUARE APARTMENTS – PITTSFIELD (2005) 
Berkshire Housing oversaw the complete renovation and conversion of the former 90-unit 
Bradford Arms Building in downtown Pittsfield into Capitol Square Apartments, which 
contains 69 modern larger apartments for low-income seniors.  Funding was obtained from 
the sale of historic and low-income housing tax credits to Massachusetts Housing 
Investment Corporation and HOME funds from the Massachusetts Department of Housing 
and Community Development. MassHousing Finance Agency provided the permanent 
financing. The property contains an elegant interior with spacious community spaces. 
 
PITTSFIELD YMCA STUDIO APARTMENTS – PITTSFIELD (2003) 
Berkshire Housing planned and oversaw the redevelopment of 80 deteriorated hotel-
style rooms into 44 modern studio apartments for low-income single adults in this 
downtown Pittsfield YMCA facility. The project received funding from the 
Massachusetts Department of Housing and Community Development, the Federal 
Home Loan Bank of Boston and the sale of low-income housing tax credits and historic 
tax credits to Massachusetts Housing Investment Corporation.   
 
HUD FORECLOSED PROPERTIES – HOMEOWNERSHIP PROGRAM – 
(1995-2003) 
Berkshire Housing, in coordination with Berkshire Fund, Inc., designed and oversaw a 
program that acquired, totally renovated and resold 32 HUD-owned homes to low 
income first time homebuyers.  The program was instrumental in renovating blighted 
properties in Pittsfield’s older neighborhoods. Funding was obtained from the 
Department of Housing and Community Development HOME Program, the Federal 
Home Loan Bank of Boston and local lenders. 
 
KEENAN HOUSE AND GRADUATE APARTMENTS – PITTSFIELD (1994-95) 
Berkshire Housing coordinated the financing, development and renovation of four 
buildings for the Berkshire Council on Alcoholism and Substance Abuse (now called the 
Brien Center) into supportive recovery housing for people in recovery from substance 
abuse.  Funding was obtained from the Federal Home Loan Bank of Boston, 
Massachusetts Department of Housing and Community Development and Berkshire 
Bank. 
 
REDFIELD HOUSE – PITTSFIELD (1992) 
This project converted a former school building into 24 apartments of supportive living for 
pregnant and parenting young women. It also houses an entire floor of support services and 
childcare for the population of high-risk young families.  Residents receive the counseling, 
training and positive support they need to lead independent lives with services coordinated 
by Berkshire Center for Families and Children.  In 1995 the project received a national 
award for innovative projects by the Federal Home Loan Bank of Boston. Funding was 
provided by Berkshire Bank, MassDevelopment and the Federal Home Loan Bank. 
 
HOLY FAMILY TERRACE - NORTH ADAMS (1991) 
Berkshire Housing developed this 39 unit senior housing project on Church owned land on 
State Road. It was sponsored by Holy Family Church and the Roman Catholic Diocese of 
Springfield.  Financing was provided under the HUD Section 202 Program, Massachusetts 
Department of Housing and Community Development and the City of North Adams. The 
owner is the non-profit Holy Family Housing Corporation.  
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KIMBALL FARMS – LENOX (1989) 
Berkshire Housing served as co-developer with Berkshire Health Systems of this 150-
unit upscale life care retirement community located on a 60-acre former horse farm in 
Lenox.  The complex also contains a 41 bed nursing facility, an elegant dining room, 
library, lounge, exercise rooms, general store and other common areas. The 
development is now affiliated with and managed by Berkshire HealthCare Systems. 
 
EPWORTH ARMS – PITTSFIELD (1988) 
This 39-unit senior rental project was built on West Street in Pittsfield under the HUD 202 
Program.  The Christian Center of Pittsfield was the sponsor and Berkshire Housing the 
developer/consultant.  The owner is the non-profit Christian Center Housing Corporation.  
The project was built in a record six months and remains fully occupied. 
 
THE PINES CONDOMINIUM – PITTSFIELD (1988) 
This 41-unit condominium complex overlooks Pontoosuc Lake and contains 26 market rate 
units and 15 units set aside for first-time homebuyers that were sold at reduced prices under 
the Massachusetts Homeownership Opportunity Program (HOP) of the Massachusetts 
Housing Partnership.  Berkshire Housing's development partner was Keen Development 
Corporation of Cambridge.   
 
BOSTWICK GARDENS - GREAT BARRINGTON (1987) 
This 29 unit senior rental project was constructed under the HUD 202 Program. St. James 
Episcopal Church of Great Barrington was the project Sponsor and Berkshire Housing was 
the developer/consultant.  The owner is the non-profit St. James Community Housing 
Corporation.  The project is located across the street from the multipurpose Great 
Barrington Senior Center. 
 
HYDE PLACE – LEE  (1985) 
This 41 unit subsidized senior rental project was built in downtown Lee under the HUD 202 
Program.  This three-story building replaced a boarded up movie theater on Main Street 
and contributed to the revitalization of downtown Lee.  Berkshire Housing served as 
developer/consultant and now manages the property.  The Lee Congregational Church was 
the project sponsor and the Lee Elderly Housing Corporation is the non-profit owner. 
 
DARTMOUTH SQUARE APARTMENTS – PITTSFIELD (1985) 
Berkshire Housing served as development consultant for the rehabilitation of the former 
Crane Elementary School building on Dartmouth Street into 30 market rate apartments.  
Berkshire Housing developed the financial proforma, arranged financing, obtained 
approvals and worked with neighbors to gain project support.  Roberts Builders, Inc. of 
Amherst was the developer.  The project was sold upon completion and is not being 
managed by BHSI. 
 
BURKE AVENUE SINGLE FAMILY HOMES – PITTSFIELD (1982-83) 
This project consisted of the construction and sale of 24 single-family homes under the 
HUD 235 Program that provided mortgages with subsidized interest rates to lower income 
buyers. Berkshire Housing obtained subsidy commitments from HUD, financing 
commitments from lending institutions, advertised and sold all homes and acted as liaison 
with HUD, the City and the developer, Roberts Builders, Inc. of Amherst.   
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CENTRAL ANNEX AND UNION COURT – PITTSFIELD (1980) 
This project included the conversion of the historic 1896 Central Annex school building 
and the deteriorated Berkshire Hotel, both in downtown Pittsfield, into 101 units of 
elderly and family housing under the HUD Neighborhood Strategy Area Program.  
Massachusetts Housing Finance Agency financed the project and tenants receive rental 
subsidies under the HUD Section 8 Program.  The property is owned by Pittsfield 
Neighborhood Associates and was co-developed with Robert H. Kuehn, Jr. of 
Cambridge, Massachusetts. 
 
PROPRIETORS FIELDS – WILLIAMSTOWN (1979) 
This 60 unit senior housing project was built on Church Street on land acquired from 
Williams College.  The project includes a 4,000 square foot multi-purpose senior center for 
the Town of Williamstown.  The project was built under the HUD 202 Program with Section 
8 rental subsidies.  Berkshire Housing served as Sponsor and Developer for this project.  It 
is owned by the non-profit Williamstown Elderly Housing Corporation. 
 
BARRETT HOUSE – ADAMS (1978) 
This project involved the substantial rehabilitation of a dilapidated old hotel in downtown 
Adams into 40 units of elderly housing under the HUD 202 Program.  Berkshire Housing 
served as sponsor and developer of this project.  It is owned by the non-profit Barrett 
Housing Corporation of Adams.  The project removed an eyesore from the downtown area 
and helped to spark a revitalization of this important downtown neighborhood. 

 
CHRISTIAN HILL COMMONS - GREAT BARRINGTON (1975) 
The Massachusetts Housing Finance Agency under its 13A-interest subsidy program 
financed the new construction of these 40 units of low and moderate-income family 
housing.  Co-sponsored by Berkshire Housing and Construct, Inc. of Great Barrington, the 
project was owned by Christian Hill Associates of Better Cities, Inc. of Boston before its 
recent sale to Berkshire Fund, Inc. 
 
BRADFORD ARMS/CAPITAL SQUARE – PITTSFIELD (1973) 
Berkshire Housing rehabilitated this mostly vacant, deteriorated mixed-use building in 
downtown Pittsfield into 90 units of elderly housing, four commercial stores, and a 9,000 
square foot senior center.  The project was co-sponsored by Berkshire Housing and the 
Pittsfield Council on Aging and developed by Berkshire Housing under the HUD Section 
236 Program.  Berkshire Housing is the managing general partner in Bradford Arms 
Associates, the owner of the project. The property was totally renovated and converted to 69 
units of senior housing in 2005 and renamed Capitol Square. 
 
 
B. ECONOMIC DEVELOPMENT 
   
CENTRAL BLOCK – PITTSFIELD (1999-2000) 
Berkshire Housing served as developer for the redevelopment of the Central Block, a 72,000 
square foot vacant and deteriorated commercial building in the heart of Pittsfield’s 
downtown.  BHDC oversaw the planning, reconstruction and conversion of this five-story 
historic building into professional offices, retail and restaurant space. Work including 
assembling a complex financing package consisting of government grants and loans, a bank 
consortium loan and the sale of historic tax credits, overseeing construction, marketing  
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and lease up. The building opened in June 2000.  It is seen as a centerpiece of downtown 
renewal efforts. 
 
LEE CORPORATE CENTER – LEE (1995) 
Berkshire Housing was hired by the Lee Community Development Corporation to redevelop 
this mostly vacant 116,000 square foot warehouse property.  It involved the purchase and 
conversion of the building into a multi-tenant office and light industrial facility with the 
goal of creating new jobs for low and moderate-income persons. Berkshire Housing secured 
more than $2,000,000 in low interest loans and grants for the project, designed new 
layouts, developed operating budgets, a rent structure, management and marketing plans.  
It marketed the building and negotiated leases with new tenants.  The building has created 
more than 50 jobs.  Financing consisted of a grant from the Massachusetts Department of 
Housing and Community Development and loans from MassDevelopment and a 
consortium of local banks. 
 
 



BHDC/BHSI STAFF BIOS 

 

 
Elton Ogden, President – Elton has been employed by Berkshire Housing Development Corporation since 

December 2006 and also worked for BHDC from 1986 until 2002.  As Chief Executive Officer, Elton is 

responsible for the management of operations for the non-profit housing and community development 

corporation as well as the subsidiary property management company, Berkshire Housing Services, focusing 

on strategic planning, staff development, new business development and continual quality improvement.  He 

sets the direction of development projects and programs undertaken by BHDC and oversees implementation 

to ensure they are successful.  He also serves as principle on all development projects. Elton directs the 

operations of BHSI working closely with the Senior Property Manager and Vice President of Finance and 

Administration.  During Elton’s previous tenure with Berkshire Housing he served as its Senior Vice 

President.  As Senior VP, Elton planned and implemented new initiatives for the company and coordinated 

major construction activities for the organization that included projects such as the Central Block in 

Pittsfield, the Lee Corporate Center, the Pittsfield YMCA, Redfield House, Holy Family, Pines at Pontoosuc, 

the Ponds at Foxhollow Health Spa, the construction of a public sewer system in the Town of Otis and the 

complete reconstruction of downtown Lee’s sidewalks and streetscape. Elton was also responsible for the 

supervision of the Leased Housing Department which administered approximately 600 Section 8 Housing 

Choice Vouchers and the Community Development Department which administered over $18M in CDBG 

funded projects for 22 towns. He was directly involved in grant writing, budget control, compliance with 

reporting requirements and project management.  Elton has a BS in Natural Resources Economics from the 

University of Connecticut, has completed numerous technical and executive training programs, is a MA 

Licensed Construction Supervisor and serves as the President of the Massachusetts Regional Housing 

Network. . 

 

Christine M. Burke, Vice President of Finance & Administration – Christine has been employed at 

Berkshire Housing since 1995 when she was hired as controller. In 2000, she was appointed Vice President 

of Finance, responsible for the overall financial operations of Berkshire Housing Development Corporation 

and Berkshire Housing Services, Inc.  These entities generate more than $7.3 million in revenue each year. 

Her four-member department is responsible for producing monthly financial statements for each of the 24 

properties currently under management and overseeing annual audits as well as budget preparation and 

submission.  Her department also handles the financial administration and reporting of the various rental 

assistance programs funded by state and federal monies. Christine prepares the reporting requirements 

associated with Low Income Housing Tax Credits awarded to four projects under management of BHSI.  In 

2006 Christine was appointed Vice President of Finance and Administration where her additional 

responsibilities include overseeing all human resources and computer and information technology systems 

for both companies as well as the management of the agency’s 401k salary deferral plan.  She has a BA in 

Accounting from Westfield State College and a MBA from Western New England College.   

 

Lisa Wright, Vice President of Development, BHDC – Lisa has been employed with Berkshire Housing 

since 1988.  She currently oversees Berkshire Housing’s leasing department including direct supervision of 

four occupancy specialists and two full-time Resident Service Coordinators. Lisa also manages BHDC’s 

rental assistance department which administers approximately 775 rental vouchers and several state and local 

housing assistance funds, directing the BHDC’s Housing Consumer Education Center and managing the 

company’s reception/administrative staff and operations.  Lisa also serves as the 504 Reasonable 

Accommodation Coordinator for BHSI. Her previous roles for the company include serving as a property 

manager and as the Assistant Director of Leased Housing where she supervised staff’s activity including 

recertification process and performed internal compliance audits.  Lisa has an Office Management Degree 

and is a Certified Occupancy Specialist, licensed MA Real Estate Broker, licensed MA Construction 

Supervisor and registered MA Home Improvement Contractor. 



 

Nichelle Brown, Senior Property Management, BHSI- Nichelle has been employed at Berkshire Housing 

Services, Inc. since February of 2017. As Senior Property Manager, Nichelle is responsible for the oversight 

and management of all communities and commercial properties in the company’s portfolio.  She supervises 

four Area Property Managers as well as the site staff that service the needs of these properties.  Specific 

responsibilities of this position include ensuring HUD/Mass Housing regulatory compliance and LIHTC 

compliance, contract negotiations, oversight of operating budgets, insurance, Tenant/Owner/ Board relations 

and oversight, oversight of ongoing maintenance and janitorial needs, oversight of capital improvements, as 

well as planning for future renovations and replacements.  Currently the company’s portfolio includes 18 

rental communities containing 671 units, 3 condominium complexes containing 124 units, and three 

commercial properties totaling approximately 125,000 SF. Prior to joining Berkshire Housing Nichelle was 

an Area Property Manager for Winn Residential Management. Over the course of her 14 years in property 

management Nichelle has earned many relevant certifications including Certified Occupancy Specialist and 

Tax Credit Specialist accreditations, as well as certifications on Fair Housing and Reasonable 

Accommodations.  Nichelle attended East Carolina University.  
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CDC of South Berkshire: Organization Profile  
 

COMMUNITY DEVELOPMENT CORPORATION OF SOUTH BERKSHIRE 

ORGANIZATION PROFILE 

 

The Community Development Corporation of South Berkshire, Inc. (CDCSB), is a 501(C)3, 

membership nonprofit corporation whose mission is to create healthy, inclusive and sustainable 

community in the southern Berkshire region. CDCSB develops affordable housing and economic 

development opportunities for low- and moderate-income households, concentrating in the 

livable/walkable core of down towns while preserving surrounding farmland and open space that 

personify quality rural life in the Berkshires. 

 

Formed in August 1984, the focus of the organization has evolved over time from being solely a 

business support organization to being both a real estate development organization and 

concentrating of creating living wage jobs. CDCSB primary activities are (i) creating new 

affordable housing units; (ii) developing commercial real estate for new, locally-owned 

businesses and the expansion of established local businesses; (iii) providing development 

services to municipalities, local housing agencies and other community-based nonprofit 

organizations. Supporting local entrepreneurs in creating import replacement businesses. 

CDCSB pipeline of projects includes 94 mixed-income housing units, 40,000 square feet of 

commercial space, and a 1-acre of public park on the banks of the Housatonic River. These 

projects represent 40 new jobs, and over $200,000 in annual real estate tax revenues. 
 

CDCSB has earned a reputation for working collaboratively and effectively with local 

governments, other housing services nonprofits, and open space land-use organizations. This has 

produced a local and regional political culture of goodwill and support; it has produced a track 

record of successfully accessing public and private funding resources; and it has established the 

political and professional relationships necessary to effectively execute projects. 

 
 

SERVICE AREA AND COLLABORATIONS 
 

CDCSB’s service area includes all of Berkshire County, with a primary focus area on the fifteen 

towns south of Pittsfield: Lenox, Richmond, Lee, Stockbridge, West Stockbridge, Great 

Barrington, Tyringham, Egremont, Alford, Sheffield, New Marlborough, Monterey, Otis, Mt. 

Washington, and Sandisfield. Within this focus area, CDCSB’s work concentrates in the 

communities that have some level of public infrastructure (town water and sewer) and have 

ready access to services: Great Barrington, Stockbridge, West Stockbridge, Lee, Lenox, 

Sheffield. The largest of these, Great Barrington, has a population of 7065; the populations of the 

other towns range from 130 to 5907. 

 

The south Berkshire region is characterized by its rural setting with a predominance of open 

space, agricultural land with a trend for increasing “rural sprawl”; e.g. the population in the core 

of downtown Great Barrington has declined by 10% over the last decade; in Housatonic by 17%. 

The economy is increasingly service-based, driven by the hospitality and tourism industry. Land 

costs are disproportionally high, driven by the vacation, retirement and second home markets. 

Land costs are rising; wages are declining. The combination of low wage-paying jobs and high 

housing costs has made it especially difficult to retain the area’s youth; the population is 

declining and aging with a median age of 45.
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Nearly half of all homeowners and almost two-thirds of all renters in the region pay more than 

30% of their income on housing costs. Homeowner and rental vacancy rates are both less than 

3%. No South Berkshire County towns meet the 10% Subsidized Housing Unit threshold set by 

the Mass. Department of Housing and Community Development. There is a very deep and 

increasing need for affordable housing throughout the area, for both rental and home ownership. 

 

Relationships with local and regional community development stakeholder and 

practitioners organizations 

1Berkshire bimonthly meetings of county-wide economic development stakeholders; leadership 

role in HousingUs/Berkshire Taconic Community Foundation monthly meetings of regional 

affordable housing organizations from the northwest corner of CT and eastern Columbia County, 

NY; numerous working groups organized by the Berkshire Regional Planning Commission 

around economic development and housing issues. Consistent engagement with the larger 

community provides continuous input and feedback on CDCSB strategic planning and initiatives 

from every social and economic sector of the county: educational institutions, financing entities, 

large and small businesses and business associations, and community-based nonprofits. It also 

ensures that rural housing and development issues are well represented in regional planning 

initiatives. 

 

Resident and stakeholder involvement in CDCSB planning through partnering with other 

local nonprofits on particular projects 

There is a close working relationship between CDCSB and Construct, Inc. the primary regional 

housing and homeless services organization: Construct, Inc. manages CDCSB rental housing 

units; CDCSB has been the development consultant on Construct, Inc. housing projects. 

Construct, Inc. has continual input into determining CDCSB development priorities as well as 

with the programmatic and physical design of individual CDCSB housing projects; they know 

the demand and the market as only a frontline service organization can. 

 

Community engagement with regional and national economic development nonprofits 

CDCSB has a very close working relationship with the Schumacher Center for new Economics 

and BerkShares, Inc., Berkshire County’s regional currency. CDCSB’s Executive Director is 

President of the Board of BerkShares. A major initiative of the Schumacher Center and 

BerkShares is the development of Community Supported Industry (CSI), an initiative modeled 

on the universal success of Community Supported Agriculture. Concentrating on import 

replacement, CSI enlists deep community involvement in both the creation and sustaining of 

local industry, and in sharing the financial risks involved in the business startup and expansion.  

 

An integral part CSI is developing a loan product in BerkShares, for which BerkShares received 

a $500,000 grant in 2014 from the Dutch foundation DOEN to help develop and implement the 

program. With the community determining what businesses to support and finance, capital is 

provided in BerkShares with participating banks servicing the loans. CSI has significant job 

creation potential as well as great potential impact on the strength and long-term sustainability 

of the local/regional economy. The CDCSB received a $10,000 grant in November 2018 to 

carry out a series of CSI workshops in three key Berkshire County business sectors: food and 

agriculture, healthcare and high tech manufacturing.   

 

Relationships with Open Space Organizations 

The Executive Director of CDCSB sits on the Board of Trustees of two open space and land 

conservancy organizations: the Stockbridge Land Trust and the Great Barrington Land 
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Conservancy. Affordable housing, economic development and open space preservation are all tied at 

the hip in a rural environment: every housing unit that is developed in a town center is a piece of 

farm land not lost to development; every job created in the local food and agriculture sector is a step 

forward toward environmental and economic sustainability. Virtually every CDCSB housing 

development has a land conservation component with an open space organization partner. 

 

Engagement with Municipalities 

Projects are, with few exceptions, developed collaboratively with town Boards, Committees and 

Administrations. “Friendly 40-B” Comprehensive Permit is the single zoning mechanism used. Early 

input solicited from municipal stakeholders is thorough and Comprehensive permits have been 

obtained in a single meeting. CDCSB has nurtured and sustained excellent working relationships 

with town Administrators and town Planners that has both informed town planning and also responds 

to town planning and priorities. 

 
 

COMPLETED PROJECTS 

 

140 East Street, Great Barrington, owned by Construct, Inc. 

 Redevelopment of the “old Milk Exchange” into nine affordable rental units 

 Walkable to town center; two blocks to public transportation 

 Development Role: secured all public and private financing, Project Management from      

conception through design and construction completion; 

 $660,000 Total Development Cost (TDC), completed in 2004 

 

Pine Woods, Stockbridge, owned by Construct, Inc. 

 30-unit mixed-income Low Income Housing Tax Credit project; 15 acres of permanently 
conserved open space. 

 Town water and sewer; walkable to village center; on public transportation 

 CHAPA Smart Growth Award 

 Development role: Development Consultant/Project Management from conception through 

design and construction completion; secured all public and private financing 

 $6.9 million Total Development Costs, completed in 2006 

 

Hillside Avenue, Great Barrington 

 10-unit affordable rental project; 2 acres of permanently preserved open space 

 Downtown residential neighborhood; one block to public transportation 

 Development role: Owner/Developer from conception through design and construction 

completion 

 $2.3 million Total Development Costs; completed in 2009 

 

Saint James Place, Great Barrington (Development Consultant), owned by Saint James Place, Inc. 

 The adaptive reuse of an abandoned Episcopal church in downtown Great Barrington, 15,000 

sq. ft. cultural center for the performing arts and offices for local nonprofits 

 Development role: Development Consultant for acquisition, concept and feasibility stage, securing 

state and federal historic tax credits and first stage construction 

 $7.5 million TDC 

 Opened January 2017 
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Forest Springs, Great Barrington, owned by Construct, Inc. 

 New construction of 11 affordable rental units 

 CDCSB role: Development Consultant./Project Management from concept feasibility through 

design, permitting and full funding 

 $3.1MM TDC, completed in 2018 
 

CURRENT PROJECTS 

 

100 Bridge, Great Barrington (Former New England Log Homes) 

 CDCSB owner/developer 

 Demolition, $1.2MM TDC, completed 2012  

 Remediation of the 8-acre brownfield in downtown Great Barrington, $1.4MM TDC, fully funded 

 construction start July 2019 

 1-acre restored riverfront public park, construction start July 2019 

 
Bentley Apartments, 100 Bridge, Great Barrington 

 New construction of 45 affordable rental units 

 Development Role: Owner/Developer (Berkshire Housing Development Corp. as Co-sponsor) 

 Walkable to Main Street, jobs, shopping, outdoor and cultural amenities  

 $17.5MM TDC, fully funded, construction start July 2019 

 

910 Main Street, Great Barrington 

 New  construction of 45 affordable and 5 market-rate apartments 

 Development Role: Owner/Developer (Way Finders, Inc. as Co-sponsor) 

 Walkable to Main Street, jobs, shopping, outdoor and cultural amenities  

 $16MM TDC, permitting complete December 2018 

 



T i m o t h y  G e l l e r 

P . O .  B o x  1 0 0 1     S t o c k b r i d g e ,  M A  0 1 2 6 2

( 4 1 3 ) 3 2 9 - 2 3 2 4  tjgeller1001@gmail.com 

 

 

Profile 

Passionate and effective rural affordable housing developer responsible for all aspects of development 

from site identification and feasibility through design, permitting, securing financing, construction to 

lease-up. A reputation for positive and creative problem solving, coalition building among stakeholders, 

patience, tenacity, a command of development details and process, working gracefully under pressure 

and bringing in projects on time and under budget. An excellent track record for building strong and 

lasting relationships with community partners, funders, and town governments. Enjoys working both 

collaboratively and independently, with the highest of standards. 

 

Key Skills and Competency 

 In depth experience with affordable housing financing using local, state, federal and private 

resources, from predevelopment to permanent financing 

 17 years experience managing development projects and nonprofit organizational management 

 Effective assembling and managing successful development project teams of owners, architects, 

engineers, energy consultants, attorneys, construction managers, contractors and property 

management agencies 

 100% success in project finance packaging, using State and Federal LIHTCs, State and Federal 

Historic Tax Credits, HOME, multiple Massachusetts affordable housing programs, Federal 

Home Loan Bank, local grant funds, private funds, faith-based predevelopment funds 

 Excellent track record of forming and managing collaborations with regional housing and 

homeless service organizations, regional land use organizations and town governments 

 Exceptional knowledge of environmental and municipal permitting regulation and process 

 Articulate and effective ambassador in creating neighborhood, business and community support 

for both  individual projects and regional affordable housing initiatives 

 A lifelong knowledge of and affinity with rural life 

 

Experience 

Executive Director, Community Development Corporation of South  Berkshire (CDCSB) for 17 years 

managing all aspects of a rural nonprofit development organization with a mission of creating affordable 

housing and economic opportunity for low- and moderate-income households in the southern Berkshires 

of Massachusetts. CDCSB is a Rural LISC affiliate, a Massachusetts Certified CDC, and a Member of 

the Mass. Association of CDCs. Geller oversees a small staff and multiple development consultants, 

typically managing two to three housing and/or mixed-use development projects in different stages of 

development, from site identification and feasibility to lease-up. 

 

Current Projects  

100 Bridge Street, Great Barrington, MA: Owner/Developer: site assessment, demolition, cleanup and 

redevelopment of an 8-acre brownfield in the center of Great Barrington on the Housatonic River, 

environmental permitting complete, remediation fully funded with construction start June 2019.  

Bentley Apartments, 100 Bridge: Owner/Developer, new construction of 45 family units of affordable 

apartments and 1-acre riverfront park, fully funded with construction start July 2019  

910 Main Street, Great Barrington MA: Owner/Developer, new construction of 45 affordable and 4 

market rate family rental units, fully permitted in December 2018. 

 

 

 



 

 

Completed Projects 

Forest Springs, Great Barrington, MA (Development Consultant): 11 new affordable rental units 
Pine Woods, Stockbridge MA: Developer, 30-unit new construction LIHTC project, family housing 

Hillside Ave., Great Barrington, MA: Owner/Developer, 10 affordable rental units, new construction 

East Street, Great Barrington, MA: Developer, 9 affordable rental units, acquisition and rehab. 

Duplexes, Lee, MA: Development Consultant, 4 affordable rental units, USDA , acquisition and rehab. 

Saint James Place, Great Barrington: Development Consultant, church conversion to performing arts and 

nonprofit office space 

 

Current Related Community Service 

HousingUs (Berkshire Taconic Community Foundation), Board Member 10 years: a rural housing 

advocacy and support organization working with and supporting local housing initiatives across 

the tri-State region (CT, NY, MA) 

(https://www.berkshiretaconic.org/bLearnbAboutBTCF/StrategicPriorities.aspx) 

1Berkshires, regional economic development organization, Committee of Regional Practitioners 

(www.1berkshires.com) 

Berkshire Regional Planning Commission: Comprehensive Economic Development Strategy (CEDS) 

Committee Member 

Great Barrington Land Conservancy, 7 years (www.greatbarringtonlandconservancy.org); an open 

space and farm preservation organization, active in rural smart growth development 

Stockbridge Land Trust, 9 years: an open space conservancy active in rural smart growth development 

 (www.stockbridgelandtrust.org) 

BerkShares (www.berkshares.org) Board Member, President: well-established regional currency 

supporting local economic vitality and Community Supported Industry 

 

Other Work Experience 

Classical music composer: Fellowships from the Guggenheim Foundation, Rockefeller Foundation 

Bellagio Center, National Endowment for the Arts, American Academy and Institute of Arts and Letters 

and Letters, Massachusetts Cultural Council, The MacDowell Colony, Virginia Center for the Creative 

Arts; Commissions from the Boston Pro Arte Chamber Orchestra, Four Winds Music Festival 

(Bermegui, Australia), Front Range Chamber Players (Colorado), Princeton University, Harvard 

University Fromm Foundation 

Video Production Score Reader: Boston Symphony Orchestra, Tanglewood, 2005-present 

 

Education 

Southern New Hampshire University MS Community Economic Development (2000) 

Princeton University MM, Ph.D. abd, Music Composition 

Southern Methodist University MM Composition 
Cleveland Institute of Music BM Composition 

Colorado State University Philosophy 

http://www.1berkshires.com/
http://www.greatbarringtonlandconservancy.org/
http://www.stockbridgelandtrust.org/
http://www.berkshares.org/


  Primary/Eastern Massachusetts  Off ice:   
 103 Terrace Street    Roxbury, MA 02120  

   tel. (617) 708-1071  Nick@EltonHamptonArchitects.com 
 

Western Massachusetts  Off ice:  

104 West Street  Sandisfield, MA. 01255 
 

 

 

 

 

 

 

 

 
SENT BY E-MAIL ONLY 
 
7 January 2018 

 

To:  Timothy Geller, Executive Director, Community Development Corporation of South Berkshire 

 Elton Ogden, Executive Director, Berkshire Housing Development Corporation 

 
From:  P. Nicholas Elton, Principal, MA RA, LEED AP, Elton + Hampton Architects 

 

Re:  Statement of Qualifications:  

Proposed Sawmill Brook Family Housing (SMBH) 
Route 7 and Housatonic Street, Lenox, Massachusetts 

 
Dear Tim & Elton: 

 

As requested, we are sending this letter to serve as a statement of qualifications to provide 

architectural/engineering services required for the proposed new SMB housing. Additional information 

about our firm may be found at our website at www.eltonhamptonarchitects.com.  The statement of 

qualifications/proposal includes:  

 

 Qualifications 

 General Experience (page 1-2) 

 Experience with Mixed Income Housing and Mixed Use Projects (pages 2-3) 

 Publicly Funded Housing (page 3-4) 

 Residents & Public Presentations (page 4) 

 Environmental, Sustainable, “Green” Building (pages 4-5) 

 Construction Experience & Building Affordability (page 6) 

 Design Team Composition (pages 6-7) 

 Professional References (pages 7-8) 

 

 General Experience 
 

From experience working on community organizing and housing development while in the Peace Corps and 

as CARE staff in South America, Nick Elton founded Elton & Associates as an architectural firm that 

emphasized working on projects that would beneficial to the community with a particular emphasis of 

affordable housing and community rebuilding.  Later, merging with Bruce Hampton Architects, EHA 

continued with the additional broader mission to create environmentally sustainable and energy-reasonable 

 

 

ELTON + HAMPTON ARCHITECTS 

mailto:Nick@EltonHamptonArchitects.com
http://www.eltonhamptonarchitects.com/
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communities.  To that end EHA has worked on a range of projects from mixed income/family affordable 

housing (similar to the proposed SMBH project),  housing for the elderly, mixed-use projects, assisted living 

residences, single occupancy housing, single person occupancy/”micro” unit housing, congregate housing, 

artists’ live/work  communities, alternative/special needs housing, elderly social service centers, adult day 

health programs, social day centers for older people, community centers, special needs schools and 

residential campuses, infant and toddler daycare centers, intergenerational day care centers, multi-faceted 

mental health organizations, theaters, schools, several restaurants, and food market studies, etc.    

 

 Experience with Affordable Housing,  Mixed- Income Housing, and Mixed-
use Projects:   

 

EHA has served as the architects on the new construction or substantial renovation for low-rise, wood-

frame, affordable and mixed-income housing development for home ownership and rental in Boston and 

other Massachusetts communities that are similar to the proposed SMBH project , including: 

 

100% New Construction:  
 

 Gordon Mansfield Housing: Eight-two (82) units of cooperatively-owned veterans’ housing 

at Pittsfield and Leeds, MA with Soldier On Development and Berkshire Housing Development 

Corporation. BERKSHIRE & CENTRAL MASSACHUSETTS PROJECT 

 

 South Main Housing:  Forty-nine (49) units of 90% affordable and 10% market-rate rental 

housing in Great Barrington, MA with Community Development Corporation South Berkshire. 

BERKSHIRE  PROJECT  
 

 Whittier/ABW Mixed–Use: Forty (40) units of affordable ownership and rental housing with 

retail in Dorchester, Boston, with Codman Square Neighborhood Development Corporation 

 

 Garrison-Trotter  Housing: Forty-three (43) units of mixed-income ownership housing, in 

Roxbury, Boston, with Windale Development 

 

 Cambridge/Cornerstone CoHousing: Seventy-seven (77) units of market-rate ownership 

housing at two Cambridge sites with Cambridge/Cornerstone co-housing groups 

 

 Everett-Hano Housing: Sixty-two (62) units of affordable ownership and rental housing in 

Allston, Boston with Allston-Brighton Community Development Corporation  

 

 Back-of-Mission Hill Housing: Eighty-four (84) units of affordable ownership and rental 

housing in Mission Hill, Boston, with Jamaica Plain Neighborhood Development Corporation  

and Back-of-the-Hill Community Development Corporation. 

 

 Academy Homes II: Two hundred and thirty-six (236) of affordable rental housing, in 

Roxbury, Boston, with Academy Homes II Tenants Association and MassHousing. 

 

 Madison Melnea Cass Apartments: Seventy-six (76) units of mixed income rental housing in 

Roxbury, Boston, with Madison Park Development Corporation 

 

 Erie-Ellington Housing: Fifty-one (51) affordable mixed-income rental units with community 

building in Dorchester, Boston, with Codman Square Neighborhood Development Corporation 
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 Scarito Homes: Ten (10) units of mixed-income ownership housing at in Lawrence, with 

Lawrence Community Works 

 

New Construction and Renovation Mix 
 

 Bostwick Garden Housing for the Elderly: Thirty-one (31) units of new construction and 

twenty-nine (29) units of renovation of affordable rental housing for the elderly, in Pittsfield 

with Berkshire Housing Development Corporation.  BERKSHIRE PROJECT 

 

 Capitol Square: Sixty-nine (69) mixed-income rental units as an adaptive reuse of a hotel in 

Pittsfield, with Berkshire Housing Development Corporation. BERKSHIRE PROJECT 

 

 Madison Park Village: Two hundred and sixty-eight (268) units of substantial renovation of 

affordable rental housing in Roxbury, Boston, with Madison Park Development Corporation. 

 

 Quincy Heights Housing: Forty-nine (49) units of new construction and eighty (80) units of 

substantial renovation of affordable rental housing in Dorchester, Boston, with Dorchester Bay 

Economic Development Corporation and Quincy Geneva Housing Corporation. 

 

 Kirkpatrick House: Thirty-one (31) affordable rental units and a twenty (20) bed respite 

care/clinic facility adaptive reuse in Jamaica Plain, Boston, with Jamaica Plain Neighborhood 

Development Corporation, Pine Street Inn, and Boston Health Care for the Homeless.  

 

 Blessed Sacrament Mixed-Use: Sixty-seven (67) units of mixed-income ownership and 

rental housing in Jamaica Plain, Boston with New Atlantic Development & Jamaica Plain 

Neighborhood Development Corporation  

 

 Castle Square: Five hundred (500) units of substantial renovation of affordable rental housing 

with retail and a new community building in the South End, Boston, with Castle Square 

Tenants Organizations and Winn Development. 

 

 Blakeley Building: Forty-six (46) affordable rental units and retail spaces in new construction 

and adaptive reuse, in Lawrence, MA, with Volunteers of America. 

 

 Christian Hill Commons:  Exterior renovations and alterations to sixty (60) units of affordable 

housing in Great Barrington, MA with Berkshire Housing Development Corporation. 

BERKSHIRE PROJECT 

 

More specific information and images of many of the above-listed project are provided in the project sheets 

appended to this document.  More detailed information, project contact, and funding information is available 

upon request.   

 

 Experience with Publicly-Funded Housing:   
 

EHA has focused on working on projects that are beneficial to the community, and approximately 80% of 

our clients have been non-profit organizations, which include a large concentration of about fifty (50) 

community development corporations throughout Massachusetts.  EHA has also served as architects for a 

series of housing authorities throughout eastern Massachusetts.   
 

With the concentration of these types of client, many projects have been funded with a mix of federal and 

state programs:  DHCD, MassHousing/MHFA ,HUD housing programs; the HUD Demonstration Disposition 
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program; subsidized loans; grants; state and federal project-based and individual rental subsidies, veterans 

rental subsidies, mortgage subsidies, low-income tax credits, historic tax credits, alternative energy grants, 

alternative Energy Tax Credits, HUD 202/811, HUD Expiring Use Restriction Projects, DHCD 

667/689/705/707, DCPO, DMH, MHIC, Boston DND Home Again program, Housing Innovations Funds, 

MHP, BHP, Federal Home Loan, private foundations, private funds, CEDAC, Boston Housing Trust (linkage 

funds), and the Massachusetts Land Bank.  EHA partners and staff are familiar with many of the personnel 

at these funding agencies and strive to maintain good professional working relationships.  

 

 Experience with Residents and Public Presentation: 
 

EHA has embraced the community-participatory aspect as an integral part of the architectural process.  

Nick Elton comes from a strong community-organizing background, having worked as a Peace Corps 

volunteer and later as the rural school kitchen organizer for CARE in Chile.  Additionally, as practicing 

architects, EHA believes that a critical component of the design process is participation and presentation to 

community groups, public boards, and agencies.  Nick Elton personally served for many years as a 

member of the Brookline Zoning Board of Appeals, thus bringing this additional perspective to the project.   

 

 Environmental, Sustainable, and “Green” Experience: 
 

With five (5) EHA LEED AP-accredited staff, our commitment to environmentally responsible architecture 

reveals itself through a large range and scale of projects.  Our projects are innovative: from ground source 

heat pumps at Cambridge Cohousing, to bio-diesel co-generation at Everett-Hano in Allston, from photo-

voltaics on affordable homeownership at Scarito Homes in Lawrence, to well water cooling at Our House for 

Design in Lawrence. 

 

EHA has served as architects on approximately fifty (50) projects that have participated in the EnergyStar 

Homes rebate program.  Also, many of our projects have participated in utility incentive programs with 

Eversource, National Grid, Berkshire Gas, Western Massachusetts Electric, Columbia Gas of 

Massachusetts, and others Massachusetts utility providers.     

 

EHA has served as the architect on a number of innovative projects throughout Massachusetts, including: 

 The first green affordable (panelized) housing project (Erie Ellington Homes) 

 The first large scale (modular) residential ground source heat pump system (Cambridge 

CoHousing) 

 The first residential centrally distributed bio-diesel co-generation (Everett Hano) 

 The first Lawrence PV installation for home ownership (Scarito Homes) 

 

The EHA team has also garnered many awards for its sustainable architectural design work: 

 

 2012 Boston/Mayor Sustainable Housing Project of the Year-Castle Square Energy Retrofit – 

Achieving LEED Platinum 

 2011 U.S. HUD Home Program – Door Knocker First Place National Project Award – Soldier 

On Housing  

 2011 U.S. HUD Home Program – Door Knocker First Place National Project Honorable 

Mention – Blessed Sacrament Mixed Use 

 2010 Second Place – National Affordable Green Housing – Blessed Sacrament Mixed-Use 

 2003 Green Building Award “Places of Work” (NESEA) for The Family Center 

 2001 Energy Value in Housing Award (NAHB) Silver Metal Award to Erie Ellington  

 2000 Sustainable Housing Award (BSA)  COTE to The Erie Ellington Homes Project  

 1998 Earth Day Top Ten Design Award (AIA)  Cambridge Cohousing Project  
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 1997 Energy Value in Housing Award (NAHB) Elm Street Condominiums 

 

The following is a listing of some specific projects which have included “Green” aspects as a significant goal 

of the projects: 

 

 Gordon Mansfield Affordable Housing for Veterans, Pittsfield/Leeds, MA 

 LEED Silver, Photo-voltaic Solar panels, EnergyStar 

 Castle Square Affordable Housing & Community Center, Boston, MA   

 LEED Platinum, Deep Energy Retrofit, Solar Hot Water, EnergyStar 

 Our House - Community Center for Lawrence, Lawrence, MA 

 LEED Certifiable, Photo-voltaic Solar panels, Ground Water Heat Pump 

 Madison Park Village #3 & #4 - Deep Energy Retrofit, Roxbury, MA 

 LEED Certifiable, Deep-Energy Retrofit 

 ABW Building Mixed-Use/Affordable Housing, Dorchester, MA 

 LEED Certifiable, EnergyStar 

 Blessed Sacrament Mixed Use/Affordable Housing Buildings, Jamaica Plain, MA 

 LEED Certifiable, Photo-voltaic Solar panels, EnergyStar 

 Quincy Heights Affordable Housing, Roxbury, MA 

 LEED Certifiable, EnergyStar, Two (2) Net-Zero units 

 Erie-Ellington Affordable Homes, Dorchester, MA 

 Panelized  construction  

 Cambridge Cohousing, Cambridge, MA 

 Ground Source Heat Pump  

 Everett-Hano Affordable Housing, Allston, MA 

 Bio-fuel Co-generation , EnergyStar 

 Madison Melnea Cass Apartments: 

 LEED Certifiable, Photo-voltaic Solar panels ready, EnergyStar 

 Scarito Homes, Lawrence, MA 

 Photo-voltaic Solar Panels, EnergyStar 

 

 Construction Experience and Building Affordability: 
 

Although at one time, EHA provided both architectural and construction management (contracting) services, 

we no longer do the latter.  However, for many years, we functioned as construction managers/contractor 

on several housing complexes, a community center, and a shelter.  Additionally, we have administered 

many projects similar to your proposed mixed-income homeownership project during the construction 

process as the architect.  These experiences, along with both principals having worked personally as 

carpenter/contractors prior to entering the field of architecture, gives our firm an excellent understanding of 

how to assemble a site and building in a cost effective and sound manner, and an insight to provide the 

necessary support to allow for a smooth flowing, harmonious construction process and product. 

 

Additionally, years of working in the housing field, EHA has honed an ability to balance cost, quality, 

durability, and sustainability.  We strive to seek affordable alternatives that can reduce expensive on-site 

labor cost to maximize pre-fabrication.  EHA has worked/is working on over three hundred and fifty (350) 

units of modular affordable housing, and more than eight hundred (800) units using pre-fabricated 
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panelized construction. This allows for a great portion to be assembled by factory workers in a controlled 

environment, yielding a tighter, more precise product, often at a reduced cost.     

 

 Design Team Composition 
 

 Elton + Hampton, Architects: 

 
Nick Elton, Principal-in-Charge, MA Reg. Arch., LEED AP  
 

Nick, as one of the principals of Elton + Hampton Architects, has been involved in housing, community, and 

commercial projects in the Boston and greater Massachusetts area for over thirty years.  Nick’s passion for 

community rebuilding architecture was ignited during his work as a Peace Corps volunteer in Brazil working of 

the creation of housing and a library in a small rural town south of Rio de Janeiro, and will working on the staff 

of CARE in Chile administering the creation of kitchen for rural schools throughout the country.  He received 

his Master of Architecture degree at M.I.T. in 1977, and pursued community-based design first as Conover-

Elton & Associates, then began Elton & Associates in 1986, and merged into a partnership with Bruce 

Hampton in 2001.  He has a wide depth of experience in the field, working in many communities throughout 

Massachusetts, and has chosen to maintain a small firm to give a high degree of personal attention to the 

quality and execution of each project.  Nick has served as principal/project architect on over ninety (90) mixed-

income, affordable, elderly, and special needs housing development.  These have included wood frame new 

construction, masonry bearing wall, and steel frame multi-family developments.  Nick will serve as the project 

architect and principal contact for the project.   

 
Bruce Hampton, Principal, AIA, LEED AP  
 

Bruce brings over forty years of experience in quality single and multi-family residential construction, 

manufacturing, energy efficient design and housing innovation which dates back to his work at Acorn 

Structures of Concord, Massachusetts.   Excellence in design combined with the inherent risk reduction and 

predictability of manufactured housing products became basic tenets of his projects.  Bruce has a proven 

record of reducing operating and maintenance without increasing first costs while delivering high quality and 

durable products. As design and project architect Bruce has been responsible for townhouse and multi-family 

projects both domestically and internationally. All of his projects reflect his commitment to energy efficiency 

and high quality workmanship within tight budget and time constraints.  The recent work completed is urban, 

community based, and located near mass transit. Sustainability involves good urban planning, the use of 

alternative means of transportation, the development of healthy buildings with good indoor air quality, the use 

of durable materials, and the use of shared community resources and amenities.  Through a whole building 

approach, his particular stress is to address a full breadth of sustainable issues.   Bruce would dedicate limited 

working time serving in an occasional consulting basis, and as a backup for Nick in the event of Nick’s 

absence during the any portion of the SMF planning process..   

 
Juliet Borja, MA Reg. Arch., LEED AP 
 

Since receiving a Bachelor of Arts from Mount Holyoke College and Master of Architecture degree from the 

University of Minnesota, Juliet has over twenty years of experience in architecture and construction in both the 

private and public sectors. Like her mentors at the U of M, she shares a commitment to provide affordable 

housing and to maintain civic engagement. She has volunteered for Habitat for Humanity in Boston and in New 

Orleans post-Katrina.  An exceptional designer with a thorough, meticulous work ethic and an articulate, 

insightful perspective, Juliet occupies a pivotal position on the Elton + Hampton team.  
 
Bill Barrett, Senior Designer/Project Manager  
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Bill has been working with EHA for over seventeen years, and brings thirty years of practical deep knowledge 

of many technical facets of construction.  He cut his teeth after complete his architectural engineering studies 

at Wentworth, working in the design and administration of several construction and building systems firms.  He 

then spent almost twenty years at Acorn/Deck House, a large, high-end design-build company doing buildings 

nationally and in the middle east.  Since joining EHA, Bill has worked on over sixty (60) community buildings 

and housing development projects.   

 

Nick, as the principal-in-charge, will participate in all meetings.   As indicated earlier in this proposal, we 

have included resumes of much of the EHA staff, including two job captains who are not listed above, but 

may also work on the project.   

 

 Professional References for Similar Projects Design Composition 
 

The following reference individuals are in organizations for which we have done significant projects.   
 Catherine Racer, Associate Director  

 Department of Housing and Community Development 

 100 Cambridge Street, Suite 300, Boston, MA 02114 

 Tel: 617-573-1300 

 catherine.racer@state.ma.us 

 Projects include:   

    - Approximately thirty-five (35) developments with DHCD funding 
  Russell Tanner, Director of Development  

                  Madison Park Development Corporation 

      184 Dudley Street, Roxbury, MA 

   Tel: 617-849-6245 

   rtanner@madison-park.org 

 Projects include: 

    - Concord Elderly Housing - Peter Bulkeley Terrace (Prior to MPDC) 

 - Madison Park Village Phase #3 Housing & Community Center 

 - Madison Park Village Phase #4 Housing 

 - Madison Melnea Cass Apartments – Sites #2a & #2b Housing 
Richard Thal, Executive Director 

     Jamaica Plain Neighborhood Development Corporation 

     31 Germania Street, Jamaica Plain, MA 

     Tel: 617-522-2424 x 231  

   rthal@jpndc.org 

 Projects include: 

 - Walnut Street Housing and Continuing Care Facility 

 - Jamaica Plain Scattered Site Housing 

    - Community Housing Initiative – Wensley Street & Heath Street Sites 

    - Blessed Sacrament Church & Site Redevelopment 

    - Jorge Hernandez Cultural Center (Prior to JPNDC) 
  Peter LaFayette, Former Executive Director  

     Berkshire Housing Development Corporation 

      Tel: 413-447-1722 

plafayette@berkshirebank.com 

Projects include:  

    - Capitol Square Apartments  

    - Gordon Mansfield Veterans Housing 

 

Additionally, you will find many projects with reference included on our website.   

mailto:catherine.racer@state.ma.us
mailto:rtanner@madison-park.org
mailto:rthal@jpndc.org
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PETER NICHOLAS ELTON, Principal, MA Registered Architect, LEEP AP 
 
Education 

 

Master of Architecture, Massachusetts Institute of Technology, 1977 

Master of International Business Administration, Indiana University, 1969 

Bachelor of Arts, International Economics, Syracuse University, 1967 

 
Professional Registration 

 

Registered Architect - Commonwealth of Massachusetts, 1980 
 
Professional Experience    
  

Principal:   Elton + Hampton, Architects, Boston, MA 2000 - present 

Principal:   Elton & Associates, Architects, Boston, MA 1986 - present 

Associate Member: Zoning Board of Appeals, Town of Brookline, 1997 – 2005, & 2013-2016 

Principal:   Elton/Seitz Architects, Boston, MA 1993 - 1997 

Principal:   Conover/Elton & Assoc., Architects, Cambridge, MA 1979-1986 

 Principal:  Brook-Elton Partnership, Architects, Cambridge, MA 1979 -1980 
 Designer, Construction Supervisor:   

Urban Development. & Investment Corp., Cambridge, MA, 1978 - 1980 

 Designer:    Glaser, DeCastro, Vitols Partnership, Boston, MA, 1977-1978 

 
Awards 

 
HUD National Home Program Door Knocker Award: Soldier On Housing – 2011 

HUD National Home Program Door Knocker Honorable Mention: Blessed Sacrament - 2011 

National Affordable Green Housing – Silver Award: Blessed Sacrament Housing - 2010 

Fannie May Design Award: Back of the Hill Housing - 2007 

Outstanding Design Award/Affordable Housing   Massachusetts Housing Partnership, 1987 

Cycle 5 Grant,   H.U.D. Solar Heating & Cooling Demo. Program, Integrated Res. Projects, 1979  

Honorable Mention,  D.C.A. Housing Competitions, Chelmsford, MA, 1978 & Fitchburg, MA 1975. 

Alpha Rho Chi,  Massachusetts Institute of Technology, 1977 

AIA Scholarship,  Massachusetts Institute of Technology, 1974 
 
Teaching Experience  

 

Guest Speaker/Lecturer:  Boston Public Facilities Department Conference, "Housing for Homeless People" 

Boston, 1991 

Massachusetts EOCD Conference, "Housing People w/ Chronic Mental Illness", Boston, 1990 

CHAPA Conference, "Housing People with Developmental. Disabilities", Worcester, MA, 1989 

Design Studio Teacher:  Massachusetts Institute of Technology, 1975-77, BAC, 1976 

 Design Critic:  Massachusetts Institute of Technology, Harvard University; BAC 
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PETER NICHOLAS ELTON, Principal - continued 
 
Additional Experience 

Archaeological Exploration Participant:  Easter Island, South Pacific, 1972 

Project Manager:  CARE Relief Agency, Headquarters, Santiago, Chile, 1971 - 1972 

Peace Corps Volunteer:  United States Peace Corps, Angra Dos Reis, Brazil, 1969 - 1971 

Business Consultant & Auditor:  Lybrand, Ross Bros. & Montgomery; New York, 1969 

 
Publications 

"Massachusetts CZM Passive Solar Design Project," Prototype Passive Solar Design,  

 Coastal Zone Management, 1978, with Bruce Brook 

"New Energy-Conserving Passive-Solar Single Family Homes", H.U.D. & U.S. Department of 

Energy, 1979, Contributing Author 

"Carriage House Renovation", Fine Homebuilding, 1987 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



   11 

 

 

 

 

 

 
 
 
BRUCE M. HAMPTON, MA Registered Architect, AIA, LEED AP, Principal 

 
EDUCATION: 

1973   Yale University, New Haven, Connecticut 
   Bachelor of Arts 

1982   Boston Architectural Center, Boston, Massachusetts 
   Bachelor of Architecture 
 
EXPERIENCE: 

 

2000-present  Elton+Hampton Architects 
   Principal 
1994-present  GreenVillage Company 

Chief Architect.  Projects to date include 41 unit Cambridge Co-housing and Elm Street 

Condominiums. 

1994-present  Hickory Consortium  

Architect for consortium under United States Dept. of Energy sponsored Building 

America Initiative :  Industry wide partnership to develop  community based ,energy 

conserving, sustainable, competitive building products and projects, utilizing system 

dynamic computer modeling . 

1982-present  Bruce M. Hampton, Architect 
Principal 

Custom single family residential and multi-family design.   

Experienced in adaptive use of manufactured/modular housing. 

1980-1995  Acorn Structures, Inc., Concord, Massachusetts 
   Project Architect 

Solar, sustainable, renewable residential design.  Multi-family, specialized structures, and 

single family homes for domestic and international markets. 

1977-1980  Acorn Structures, Inc., Concord, Massachusetts 
   Estimator 

   Estimation, production control, shop drawings, builder service,    

   energy code compliance. 

1975-1977  Lodgepole Construction Co., Missoula, Montana 

   Self-employer contractor: design/build for custom log homes 

1974-1975  Ski Park West, Park City, Utah 

   Carpenter on 80 unit condominium project 

  
PROFESSIONAL ACTIVITIES/ASSOCIATIONS: 
 

   Fruitlands Museums, Harvard, Ma., Trustee 

   Fruitlands Museums, Harvard, Ma., Bldg. & Grounds Committee 

   Harvard Housing Authority, Harvard, Ma., Commissioner 

   NEW ENGLAND SOLAR ENERGY ASSOCIATION, member 
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REGISTRATIONS:  
 

   National Council of Architectural Registration Board (NCARB) 

   Current registrations:  

Commonwealth of Massachusetts, Connecticut, Maryland, Michigan, New Hampshire, 

New Jersey, New York, Pennsylvania, and Virginia.  

 
AWARDS: 

 

2012   Platinum Award  USGBC LEED for Homes for Castle Square Apartments 

   Deep Energy Retrofit, Boston, MA 

 

2009 Innovation in Green Design Award USGBC Massachusetts Affiliate Award for 

excellence in design for Our House for Design and Technology in Lawrence, 

Massachusetts. 

 

2003 Green Building Award  Elton + Hampton Architects and the Hickory 

Consortium was awarded an Honorable Mention in the Places of Work category 

by the Northeast Sustainable Energy Association for The Family Center, in 

Somerville, Mass for sustainable design in an urban reuse project. 

 

2001   Energy Value in Housing Award 

National Association of Home Builders" Silver Metal Award to Erie Ellington 

Homes Project for multifamily design in a cold climate. 

 

2000   Sustainable Housing Award 

The Boston Society of Architects Committee on the Environment awarded The 

Erie Ellington Homes Project best "green" housing project in New England 

region. 

 

1998   Earth Day Top Ten Design Award 

The American Institute of America named the Cambridge Cohousing project as 

one of the ten best examples of environmentally responsible designs of the year.  
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JULIET BORJA Massachusetts Registered Architect, LEED AP 

 

Education  Master of Architecture, University of Minnesota, Minneapolis, MN  

Bachelor of Arts, Mount Holyoke College, South Hadley, MA  
     

Professional Experience 

 

  Project Manager: Elton+Hampton Architects, Boston, MA 2003-2009, 2014-Present 

▪ New Life & Skills Center, Arlington 

▪ Oak Terrace Apartments Renovation, Chinatown 

▪ Eitz Chayim Renovation of Synagogue Sanctuary, Cambridge 

▪ RMSC Family Housing Renovation, Dorchester 

▪ Castle Square, South End, Boston 

▪ Soldier On Veterans Housing, Pittsfield 

▪ Glenville Home Ownership, Allston   

▪ Hano Street Housing New Townhouses, Allston 

▪ Union Hill Homes New Affordable Housing, Worcester  

▪ Scarito Homes New Townhouses, Lawrence 

▪ Garrison-Trotter New Housing Initiative, Roxbury 
 

  Project Manager: Boston Housing Authority, Boston, MA 2009-2014 

▪ Ruth Barkley Apartments Renovation, South End 

▪ Envelope Upgrades, Charlestown & Mattapan 

▪ Window Replacement, Dorchester 

▪ Fire Alarm Upgrades at 14 Developments, Boston 

    

  Job Captain:  Nilsson/Siden Associates, Salem, MA  2002-2003  

▪  Mass Bay Community College, Wellesley  

▪  Fleet Bank, Boston Metro Area Various Locations 

▪  Residence, Marblehead 

 

Intern Architect: Einhorn Yaffee Prescott, Boston  2000-2001 

▪  Hawes Hall, Harvard Business School,  Allston 

▪  Science Building, Hamilton College, Clinton, NY 

▪  Olin Hall, Worcester Polytechnic Institute, Worcester 

▪  Science Building, Swarthmore College, PA 

      

  Intern Architect: Carlsen & Frank Architects, St. Paul 1998 -2000 

 ▪  Peters Hall Renovation for the School of Social Work, University of Minnesota, St. Paul 

 ▪  Sojourner Women’s Shelter, Minneapolis, MN 

 ▪  Residence, Seattle, WA 
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  Intern Architect: Bonestroo Rosene Anderlik Associates (now Stantec), St. Paul 1996 -1997 

 ▪  City Hall/Community Center, Wauwatosa, WI 

 ▪  Edina High School Hockey Arena, Edina, MN 

 ▪  Community Recreation Arena, Brooklyn Park, MN   

 

Teaching ▪  Teaching Assistant for History of Architecture, University of Minnesota 1993-1996  

▪  Tutor for Cambodian grade school and junior high school students, MHC/Holyoke Public Schools 

1988-89 

 

Awards ▪  CALA Masters Thesis Design Award Nomination, University of Minnesota 1996 

  ▪  Winter-Owre Design Award, University of Minnesota 1992 
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MICHAEL MAROTTA, MA. Registered Architect, LEED AP 
 
 
Education 

Bachelor of Architecture   Roger Williams University, Bristol, RI 1995  

 
Professional Registration 

Registered Architect   Commonwealth of Massachusetts 2009   

     
Professional Experience 

Project Architect         Elton Hampton Architects, Boston, MA 2009-Present 

 Castle Square Apartments- 500 unit deep energy retrofit renovation,  

new  two story community center and multi-block Tremont street 

storefront renovation, Boston, MA  

 Madison Park Village # 3 & #4- Oversaw and performed, design, 

construction documents, and on-site clerking duties for extensive  

renovation of 268 units, Roxbury, MA 

 Walnut Avenue Apartments- Adaptive reuse and gut renovation of three 

story building. First floor reuse for respite care facility for homeless and 

upper floors 31 units of permanent housing, Boston, MA 

    

Project Manager /        Icon Architecture Inc., Boston, MA 2000-2008    

Project Architect           • United Front Homes- 173 units affordable housing, community center,  

   30 unit senior building & master plan, New Bedford, MA       

 • Newport Heights- 325 units affordable Housing, 60 unit midrise building 

& master plan for 425 units. Oversaw three phases of construction, 

Bristol, RI 

 • Columbia West- 43 units mixed use facility, Roxbury, MA 

 • Boston’s Hopes- 36 units elderly housing, New Bedford, MA 

 • Upham’s Corner Marketplace- 70,000 sf mixed use renovation, Boston 

 • Hotel Dartmouth- 30 units housing & historic renovation, Boston, MA 

 • West Broadway- 133 units & BHA police station, Boston, MA 

Planning                     • Durham HOPE VI- Assisted with master plan for the revitalization of  96 

blocks of infill housing, Durham, NC 

 • Richmond Revitalization Plan, Concept design for the revitalization of   

several blocks of infill housing. 

         
 
 

Sustainable Design    Challef & Rogers Architects, Watermill, NY  1995-1999 

• Brook Residence- Addition renovation using SIP technology, NY 
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• Greene Residence – Adaptive reuse of a 100 yr old 2 ½ story timber     

frame, NY 

• Shinnecock Indian Daycare Center- used earth block technology, NY 

 

Other Experience     • Designed and oversaw construction of 1400sf second story addition        

using SIP technology, White Plains, NY 

• Designed and oversaw construction of 1600sf addition, Ridgewood, NJ 
Awards 

                   Pella Design Award for designer of the year, Roger Williams University 1994  
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WILLIAM T. BARRETT 

 
Education:   

1975-1977 University of Massachusetts 
Courses in Mechanical Engineering 

 

1981-1983 Wentworth Institute of Technology 
Associates Degree in Architectural Engineering Technology 

President’s Honor Roll 
 

1984-1986 Wentworth Institute of Technology 
Bachelor of Architectural Engineering Technology 

President’s Honor Roll 
 

Professional Experience: 

2001-present  Elton+Hampton Architects: 

Senior Architectural Designer and Project Architect:  
•  Quincy Heights Housing, Roxbury, MA 

                •  Greater Lynn Senior Service Center Lynn, MA 

•  Castle Square Apartments, South End, Boston, MA 

•  Father Bills Housing, Brockton, MA 
 

1983 to 2001  Acorn Structures/Deck House 

Senior Designer responsible for:  

Client meetings, Program Analysis, Preparing Sketch Designs, 

Architectural Plans (Heat loss, Code review, Structural element analysis), 

Working Drawings, including shop drawing review and checking work of 

colleagues.  All work using AutoCAD 2000 

Other Responsibilities: 

-Conducted Builder Training Sessions 

-Provided Builder Service for construction problems 

-Member of the Product Improvement Committee 

-Marketing/Sales Effort – conducting sales seminars by presenting a slide show  
 

1983   Mitchell Systems Inc. 

Duties Included preparing structural plans for the 3.5 million square foot Naval 

Air Base for the Saudi Arabian Ministry of Defense designed by HOK of St. Louis 

1980-1982 Pat McCarrick Construction Company 

Duties Included Carpentry (frame and finish), Dry Walling, Taping, Skim Coating, 

Ceramic Tile Work, Int. and Ext. Painting, and Roofing 
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JAE D. CHUNG 
 
Education 

Master of Architecture Dalhousie University, Halifax, Canada, 2000  
Bachelor of Architecture in Engineering Program,  

University of Toronto, Toronto, Canada, 1998 
Bachelor Degree of Environmental Design,   

                                      Technical University of Nova Scotia, Halifax, Canada 1997  

Professional Experience 
Job Captain: Elton + Hampton Architects, Boston, MA 2003 – Present 

•  Capitol Square Apartments, Pittsfield, MA 

•  Soldier On Housing, Pittsfield & Leeds, MA 

•  Madison Park Village #3 & #4, Roxbury, MA 

•  Jamaica Plain Scatter Site Housing, Boston, MA 

Intern Architect: The Carell Group Architects, Inc., Hopkinton, MA 2002 - 2003   
               •  Hopkinton  Police Headquarters, Hopkinton 

•  Seekonk Public Safety Headquarters, Seekonk 

•  Littleton Police Station, Littleton 
Intern Architect: Solomon & Bauer Architects, Inc., Watertown, MA 2000 - 2002   

               •  Temple Israel of Natick, Natick 

•  New Bedford Whaling Museum Kendall Library 

•  Art & History Institute of Albany, Albany, New York 

•  Hornor Residence, Cambridge 

Intern Architect: Public Works & Government Service of Canada, Halifax, NS, 1998  
   •  Immigration Canada Headquarters at Halifax Pier 21 - Historic  

•  Researched for the New Regulation on Sustainable Building Design   

   & New Office Strategy in Government Complex 

Awards 
 Graduated with Distinction,  

Thesis Title: “Mechanism of War, Architecture of Peace; Korean DMZ Project” 

Master of Architecture, Dalhousie University, Halifax, Canada 

Competition Design Chosen & Built, Monumental Arch for Halifax G7 Summit, 1994 

3rd Prize, Myung-dong Street Mall Urban Renewal Project, 1993, Seoul, Korea  
Teaching  

  Dalhousie University  

•  Summer Design Studio – “Light-weight Bamboo Structure Design” 2000  

Nova Scotia College of Art  

•  Teacher’s Assistant, Visual Communication & Pottery Classes 1997 – 2000 
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Foresight Land Services, Inc. 

Company Overview 

 

Foresight Land Services, Inc. has served the Berkshire region since 1967 (when it was known as 

Brown Associates, Inc.) We are dedicated to providing you, our clients, with coordinated 

engineering, surveying, planning, and environmental permitting services.  We have built our 

reputation in the Berkshires by performing services that are creative, fast, accurate, responsive and 

well managed. 

 

Our staff includes professional engineers and surveyors registered in Massachusetts. Many of our 

staff are OSHA-trained for operations on hazardous waste sites (29 CFR 1910.120). Three of our 

principals have been with the firm for over thirty years. 

  

Foresight's professional practice combines the personal attention of a Principal with a team 

approach to project development.  We have many years of experience in site planning, civil 

engineering design, environmental and zoning permitting services, and sitework construction 

administration for residential, commercial, industrial, educational and institutional developments, 

as well as public works for state and municipal agencies, and all phases of surveying and mapping. 

Our staff includes experts in wetland delineation, soils evaluation, and environmental “low 

impact” design.   

 

We frequently team up with architects to perform the civil/sitework for building projects.  On other 

land development projects we act as team leader working with specialized sub-consultants in such 

areas as traffic analysis, wildlife biology and endangered species surveys and protection, 

geotechnical studies, and landscape architecture.  

 

Many of our projects include designing and assisting with permits for work near environmentally 

sensitive wetlands and endangered wildlife habitats: ponds and dams for fire protection, recreation 

and wildlife, retaining walls, stream bank stabilization measures, and stormwater management 

measures, both temporary during construction and permanent Best Management Practices. We 

have also designed many small municipal and institutional sewage collection and disposal systems, 

and water supply, treatment and distribution systems.  

 

Foresight strongly advocates for early analysis of environmental and other feasibility issues and 

alternatives to assist our clients during the critical schematic design phase.  This approach pays 

dividends by avoiding later re-designs to address these concerns.    
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Our public sector work also includes design and construction documents for road reconstructions, 

streetscape improvements, and village planning, including many MassDOT and municipal roads, 

culverts, bridges, pipelines and other infrastructure projects.   Foresight is prequalified by 

MassDOT for a variety of services including Bridge Design, Roadway Design, Hydraulics and 

Hydrology, Construction Oversight, Wetlands Delineation, Assessment and Mitigation, Water 

Quality Mitigation and Surveying Services. 

 

We are proud of our long-term commitment to designing projects that are environmentally 

sensitive, low-impact, and sustainable. This has been a hallmark of Foresight’s practice for 

decades, long before “green design” became a buzz word.  Many of our projects in recent years 

have been designed for certification under the LEED (Leadership in Energy and Environmental 

Design) system.   

 

The number, diversity and scope of our projects illustrate the multiple capabilities of our staff.  To 

date, we have successfully completed over 5000 projects.  We have been selected by numerous 

private clients and developers, as well as federal, state and local agencies.  Over the years, our 

projects have been challenging, prestigious, time-consuming, fun, sometimes deceptively simple, 

often frustratingly complex, but always interesting, and always important to us and to our clients. 

 

While we are proud of our accomplishments, we focus our efforts and attention on the future. We 

constantly strive to the best of our abilities to understand our clients’ needs and to provide 

solutions - well-designed, environmentally sound, and cost effective - to meet your requirements. 

 

We hope this information is useful, and appreciate the opportunity to partner with you on this 

project.
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Representative Affordable Housing Projects 
 

 

Sawmill Brook Affordable Housing Site 

Lenox, MA 
Undeveloped 

 
FLS has participated in previous feasibility studies, done site 
research, and prepared site plans at the Sawmill Brook site at 

the corner of Housatonic Street and Route 7/20 in Lenox.  

 

 

New England Log Homes Mixed Use Site 

100 Bridge Street, Great Barrington, MA 
Permitting Completed, Construction Pending 

 
This mixed use project had a very complex set of inter-related 
design and permitting challenges, which required related but 

separate efforts for design and permitting of an off-site parcel to 
be used for compensatory flood storage, and wetlands 

replacement as mitigation for the capping of contaminated soils 
on the primary site under the Massachusetts Contingency Plan.   

 
 

Lenox Woods Affordable Housing 

Winn Development 

Rt. 7 & 20, Lenox, MA 
Permitting Completed, Construction Pending 

 
FLS prepared the civil design plans and participated in the 

preparation of the 40B Comprehensive Permit Application to 
build 96 quality affordable rental apartments on 40.07 acres in 

the Town of Lenox on Pittsfield Road (RT 7&20) across from 
Lime Kiln Road.   

 
 

Lenox Schoolhouse Affordable Apartments 

Lenox, MA 
Renovation Competed 2018 

 
FLS completed the zoning permitting work necessary to 

redevelop the former Cameron House Assisted Living property 
to affordable apartments. 
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Rice Silk Mill Apartments 

Pittsfield, MA 
Construction Completed 2012 

 
FLS completed surveying and civil design services for the 

redevelopment of the existing Rice Silk Mill building into 45 
affordable housing units. Our services included topo survey, site 

work design, site utilities and storm drainage mitigation, zoning 
permit applications, and construction documents. 
 

 

Hillside Avenue Affordable Apartments  

Hillside Avenue, Great Barrington, MA 
Construction Completed 2008-2009 
 

FLS services included topo survey, site work design, site 
utilities and storm drainage mitigation, zoning permit 

applications (§40B) and construction documents for ten 
affordable apartments. 

 
  

Clark Biscuit Apartments 

North Adams, MA 
Construction Completed 2008 

 

Work included complete civil/sitework design, permitting and 
construction phase services for the adaptive reuse of the former 
Clark Biscuit facility into 43 units of affordable housing. 

Services included drainage mitigation, landscaping, utilities 
sidewalks, access, curb cuts, and other related items. 
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Tel: 413-528-8822 

 

Connecticut Valley: 

Tel. (413) 736-4601 

 

 

 
 

 

 

Steven A. Mack, P.E. 
President, Principal Engineer 
 
Mr. Mack is Foresight's Principal Engineer in charge of engineering 

operations.  Mr. Mack has overall responsibility for the activities of 

Foresight’s diverse and talented Engineering department.  Activities typically 

range from single family house site design to wide ranging commercial site 

work projects, and municipal engineering,  

 

Mr. Mack has been a member of Foresight Land Services since 1994.  During 

this time, he has been involved in all phases of Foresight's civil engineering, 

planning, and permitting projects.  Mr. Mack, as Foresight Land Services 

representative, has been a part of the "design team" for numerous private and 

public developments working closely with architects, landscape architects, 

mechanical engineers, structural engineers, electrical engineers and 

contractors. Mr. Mack has developed a rapport with many of the local and 

state authorities and has publicly presented numerous projects for review and 

approval.   

 

Over the past 20+ years he has worked on projects involving: roadway design, 

water and sewer system design, dam and pond design, bridge and stream 

crossing design, drainage system and mitigation design, site grading, slope 

retention, construction site layout and computations, construction 

administration, and project management. Mr. Mack has designed and managed 

several important and high profile municipal works projects for Massachusetts 

County Cities and Towns.  He has a successful history of working closely with 

city and town officials to improve and replace aging infrastructure based on 

the growing demands of communities. 

 

An abbreviated list of projects Mr. Mack has managed and/or been involved in 

include: Devonshire Estates (assisted living facilities), Canyon Ranch (Resort 

& Health Spa), Cranwell Resort & Golf Club, Kimball Farms (assisted living 

facility), Miss Hall’s School, Edith Wharton Restoration, Stockbridge Golf 

Course (Bridge Reconstruction Project), numerous single family homes, 

residential subdivisions, condominium projects, and numerous municipal road, 

bridge, dam, and infrastructure design and construction projects.   

 

Prior to joining Foresight, Mr. Mack was employed by the Town of Lee 

Department of Public Works Engineering Department.  While employed by 

the Town of Lee, he developed a town wide water distribution mapping system 

and database. 

 

Education and Registrations: 

BS Civil Engineering Worcester Polytechnic Institute, 1995. 

MS Rensselaer Polytechnic Institute, 2004. 

Additional continuing education courses  

Massachusetts and New York Registered Professional Engineer 

Massachusetts Registered Title V Soils Evaluator 

Civic Organizations: 
Past Conservation Commission Member and Chair 

Berkshire Youth Hockey Board of Directors 

Youth Soccer and Baseball Coach 

Professional Societies: 

American Society of Civil Engineers, Boston Society of Civil Engineers 

United States Green Building Council, American Water Works Association 
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Marc S. Volk 
Vice President, Senior Environmental Analyst,  

Engineering Project Manager 
 
Mr. Volk has been with the firm since 1983, and is directly involved with all 

phases of our civil engineering design, environmental analysis and permitting, 

from concept through completion of construction.  He is very well versed in 

environmental permitting and design, keeping current with new regulations, 

laws, interpretations, and practices, and applying them to project sites 

appropriately, efficiently, and cost effectively.  Mr. Volk has a good rapport 

with local and state regulators and has represented many projects at public 

meetings.  He is an experienced and respected wetland analyst and soil 

evaluator. 

 

Marc is a native of Pittsfield, MA and attained the rank of Eagle in the Boy 

Scouts.  He received a BS at UMASS Amherst with a concentration in 

Wetland and Soil Science.  Previously, he studied Landscape Architecture at 

SUNY Syracuse and received an Associates degree in Forestry from Paul 

Smith College.  He also had several years of construction experience prior to 

joining the firm.   

 

His projects with Foresight Land Services have involved design of subdivision 

roads and utilities, site grading and drainage for shopping centers, assisted 

living complexes, numerous private homes, and industrial facilities.  He is 

involved with septic systems, sewer systems, storm drainage and mitigation, 

erosion and sedimentation control measures, wetlands permitting, municipal 

and private water supply and distribution systems, landfills, bridge repairs and 

reconstruction, large-scale ground-mounted solar arrays, and dam repairs.  His 

background in construction, together with his educational and practical 

experience, combines to make Mr. Volk an excellent Project Manager and 

environmental designer.  

 

He is also well versed in surveying procedures and is often called on to assist 

with field data accumulation phases of engineering projects.  He is especially 

proficient at site analysis, field investigation, soils, estimating quantities and 

costs, and construction observation. 

 

Current and past projects include infrastructure, site design, and site permitting 

for clients such as the Boston Symphony Orchestra at Tanglewood, Jacob’s 

Pillow Dance, Williams College, and the Housatonic Valley Association. 

 

Education and Registrations: 
BS UWW UMASS, 2006 Concentration in Wetland & Soil Science 

AAS Forestry, 1977, Paul Smith's College 

Landscape Architecture Curriculum, State University of New York at Syracuse 

Continuing Education courses in Environmental Regulations and Analysis 

MDEP, Title 5 Soils Evaluator and System Inspector 

Civic Organizations: 

Windsor Conservation Commission (Past Chair) 

Mount Greylock Ski Club (Past President) 

Professional Societies: 

Mass, Association of Conservation Commissions – MACC 

Association of Massachusetts Wetland Scientists – AMWS 

American Society of Civil Engineers – ASCE 
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FORESIGHT 

LAND SERVICES 

 

 

 

Foresight Land Services, inc. 

(Massachusetts) 

 

FORESIGHT ENGINEERING &  

LAND SURVEYING, PC 

(New York State) 

 

CIVIL ENGINEERING 

LAND SURVEYING  

LAND PLANNING  

ENVIRONMENTAL PERMITS 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Professional Engineers and 

Land Surveyors Registered in 

Massachusetts and New York 

 

 

Pittsfield Office: 

1496 West Housatonic Street 

Pittsfield, MA  01201 

TEL: 413 499-1560 

Toll Free: 1-800-499-5915 

FAX: 413- 499-3307 

EMAIL: info@foresightland.com  

www.foresightland.com 

 

South Berkshire: 

Tel: 413-528-8822 

 

Connecticut Valley: 

Tel. (413) 736-4601 

 

 

 
 

 

 

Robert E. Hoogs 
Vice President, Principal Planner 

 
Mr. Hoogs combines a diversified planning, design and technical background with 

administrative experience gained from 40 years in the land planning and site design 

profession.  He is the Vice President and Principal Planner in charge of Land Use Planning; 

Civil/Sitework Design on Building Projects, including several LEED certified projects; Site 

and Project design; conducting environmental and site feasibility studies and master plans, 

making public presentations, and facilitating permit activities with local, state and federal 

agencies.  He has served as chairman of the Great Barrington Planning Board, chairman of 

the Master Plan Committee, and delegate to the Berkshire Regional Planning Commission. 

He has worked for many private sector clients on large and small projects. 

 

Mr. Hoogs' projects in the public sector have included design of streetscape and 

accessibility improvement projects for several historic Main Streets. He was the principal 

site planner consultant for the Great Barrington Fire House from site selection studies 

through sitework design and construction administration.  A 10 unit affordable apartment 

development in Great Barrington was successfully designed and constructed on a highly 

constrained site in a residential neighborhood.  He has directed award-winning downtown 

revitalization and streetscape projects in several Berkshire towns.  He has been in charge of 

construction contract administration and grant administration on many projects, and has 

completed environmental impact reports and feasibility studies for publicly-funded 

industrial parks, sewers and water systems, stormwater management practices, emergency 

response facilities, and parking and streetscape improvements. He often assists 

municipalities with reviews of subdivisions and developments, with preparation of master 

plans, and revision of zoning bylaws, subdivision regulations, and Scenic Mountain bylaws.  

He has taught courses for Planning Boards sponsored by the Citizen Planner Training 

Collaborative and Berkshire Regional Planning Commission, and been a speaker on 

stormwater and erosion control at regional conferences.  

 

In the private sector, Mr. Hoogs has recently acted as the principal site planner member of 

the design team for: Miss Hall’s School’s expansion, including a new Residence Hall and 

Academic Building; Canyon Ranch in the Berkshires’ new high-end condominium building; 

Courtyard by Marriott hotel at Brushwood Farm in Lenox; a new Community Building for 

Gould Farm, a residential mental health therapeutic community.  Previous projects include 

the renovation of Bryant School into the world headquarters for Iredale Mineral Cosmetics 

in Great Barrington; and Berkshire Medical Center in Pittsfield. He has designed many 

residential subdivisions, including many “conservation subdivisions” and developments 

designed with “Smart Growth” and Low Impact Development principles.  He has also been 

site designer for elder housing communities, commercial developments, shopping centers, 

educational facilities, and several of the major resort developments and institutional uses in 

the Berkshires, including Canyon Ranch in the Berkshires in Lenox, Cranwell Resort and 

Golf Club, Coldbrooke Condominiums in Lenox, Foxhollow Resort in Lee, Austen Riggs 

Center in Stockbridge, and Shakespeare & Company campus in Lenox, Many of these 

resort and institutional properties were adaptively reused former "Great Estates" from the 

turn-of-the century Berkshire Cottage Period.   

 

Each of these projects involved close coordination and collaboration with clients, architects, 

landscape architects, attorneys and other professionals as well as town, state and federal 

permitting agencies, and neighborhood groups.  Complex planning and site design issues 

were reconciled by harmonizing historic preservation of estate buildings and grounds with 

new construction and minimizing impacts on the environment, natural and manmade.  He 

has been in charge of LEED credit designs for Civil/Sitework portions of several building 

projects and is a founding member of the Berkshire Chapter of USGBC. 

 
Prior to joining Brown Associates in 1973, Mr. Hoogs was a design draftsman at several architectural 
and engineering firms in the New York Metropolitan Area.  He is a veteran of the U.S. Navy (1968-72), 

serving four years as a Communication Technician – Spanish Linguist in Guantanamo Bay, Cuba, and 

Panama Canal Zone, and was awarded the Navy Achievement Medal. 
Education: Architectural Curriculum: University of Cincinnati, 1963-67.  Continuing education 

courses and seminars in many engineering, environmental, and administrative specialties.  

Professional Societies: US Green Building Council, Mass. Association of Land Surveyors and Civil 
Engineers, American Planning Association, Mass. Federation of Planning and Zoning Boards, Mass. 

Association of Conservation Commissions, National Trust for Historic Preservation, American Institute 

of Facilities Engineers 



MBL Housing and Development 

Statement of Qualifications 
 

MBL Housing and Development (MBL) is a multi-disciplinary real estate consulting firm 

providing financial feasibility analysis, development packaging, project management services, 

and market analysis for housing and economic development projects. Our clients include non-

profit and private developers, financial institutions, and municipalities. 

 

MBL facilitates private investment in publicly beneficial projects by resolving complex 

development problems and securing incentive financing. The firm represents clients in direct 

negotiations with local, state and federal governments and financial institutions. We specialize in 

resolving public policy issues, and in leveraging private financing by assisting clients to access 

public resources. 

 

MBL provides clients with hands-on strategic technical assistance designed to assure that the 

client achieves the stated objective. 

 

MBL Housing and Development includes the following professional staff: 

 

 

Peter L. Graham. Peter Graham joined MBL in 2016 after 10 years with Just-A-Start 

Corporation in Cambridge, MA where he first served as a Project Manager followed by 8 

years as Director of Real Estate Development. He was responsible for all aspects of an 

active development division with over $7 million in annual development activity 

covering a wide range of development endeavors. Peter's experience in affordable 

housing includes work as a Project Manager for Keen Development Corporation (KDC) 

the Somerville Community Corporation and Allston Brighton CDC, during this time he 

was responsible for several large multifamily developments involving complex layered 

financing including federal tax credits. His work in the sector started with Boston 

Community Capital where he assisted in the underwriting of real estate loans and loan 

participations with local and regional banks. 

 

 

Jeffrey Morgan. Jeffrey Morgan joined MBL in November of 2017 after serving for 

more than four years as Director of Real Estate Development for Historic Boston 

Incorporated. Jeffrey has over 20 years of experience in real estate development 

including historic preservation redevelopment, affordable housing development, asset 

management, and property management. Jeffrey also has over 35 years of experience in 

architecture, corporate and retail interior design, and urban design and master planning. 

His work as an architect includes market rate and award winning affordable multifamily 

housing design along with strategic infill mixed-use development in multicultural 

neighborhoods. His work as an urban designer includes redevelopment strategies for 

distressed neighborhoods and warehouse districts utilizing a selective mixed-use 

approach grounded in market driven real estate solutions. His work in real estate 

redevelopment includes the adaptive reuse of significant historic buildings utilizing a 

layering of funding sources including CDBG funds and historic preservation tax credits. 



 

Jessica Allan, AICP.  Jessica Allan has been with MBL Housing & Development since 

December 2017. Jessica has over 15 years’ experience in land use planning, zoning, and 

permitting. Prior to joining MBL, Jessica served as the City Planner for Easthampton, 

MA, where she developed and implemented short and long-term community plans, 

administered the zoning code, provided permitting assistance to private developers, wrote 

and managed grants, managed and procured public infrastructure projects, and provided 

technical planning assistance to various city boards and committees. Prior to being the 

City Planner, Jessica was a Principal Planner at the Pioneer Valley Planning Commission 

where she provided technical land use planning and zoning assistance to 43 communities 

in Western Massachusetts. She holds Masters Degrees in both Landscape Architecture 

and Regional Planning from the University of Massachusetts-Amherst. She also serves on 

the Board of the American Planning Association-Massachusetts Division as the Western 

Massachusetts Regional Representative. 

 

Mary Ann Nessel. Mary Ann Nessel joined MBL Housing & Development in October 

2017, after practicing law for over twenty years. As a member of a large multinational 

law firm's Banking & Finance group, she provided advice concerning financial services 

and regulatory matters. She also practiced in the corporate and securities area. 

 

Tilman Lukas. Tilman Lukas served as Director of Development and Assistant 

Executive Director for Operations at the Housing Allowance Project, Inc. and has over 25 

years experience in construction and housing development. Tilman has extensive 

experience in project management, housing construction, housing policy, affordable 

housing development, lead paint abatement and environmental regulations. His expertise 

includes knowledge on all types of housing development including market rate housing, 

low and moderate income housing, special needs housing, and single room occupancy 

housing. He has been responsible for the development of the largest Section 8 Moderate 

Rehabilitation program in the nation that resulted in the creation of over 1,300 

rehabilitated housing units. He served on the board of Stavros Center for Independent 

Living for seven years. Mr. Lukas also served as chairperson of the Pelham Conservation 

Commission. 
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MBL Housing and Development 

Representative Completed Development Projects (Partial list) – 2019 

 

Name and Location: Bentley Apartments  

Type: New Construction – In Closing 

Size: 45 units  

Financing subsidy:  

Lender / Agency:   

Role: Development Consultant 

 

Name and Location: MacArthur Terrace  

Type: Risk of Loss to Market Conversion – In Construction 

Size: 222 units 

Financing subsidy: LIHTC, AHTF, HSF, Chicopee HOME 

Lender / Agency:   

Role: Development Consultant 

 

Name and Location: Bostwick Gardens, Great Barrington, MA  

Type: Rehabilitation / New Construction – In Construction 

Size: 60 units 

Financing subsidy: LIHTC, HSF, AHTF 

Lender / Agency:   

Role: Development Consultant 

 

Name and Location: Chestnut Crossing Apartments, Springfield, MA  

Type: Substantial Rehabilitation – In Construction 

Size: 101 units 

Financing subsidy: LIHTC, HIF, HSF, AHTF, CATNHP 

Lender / Agency:  TB Bank, CEDAC 

Role: Development Consultant 

 

Name and Location: Moseley Apartments, Westfield, MA   

Type: Substantial / Historic Rehabilitation – In Construction 

Size: 23 family apartments 

Financing subsidy: LIHTC, Historic Tax Credits, HIF, AHTF, CPA, Westfield HOME 

Lender / Agency:  Life Initiative, CEDAC 

Role: Development Consultant  

 

Name and Location: Northampton Lumber Yard, Northampton, MA 

Type: New Construction, Family apartments – In Construction 

Size: 55 apartments 

Financing subsidy: LIHTC, AHTF, CATNHP / TOD, CBH, HSF  

Lender / Agency:  TD Bank, CEDAC 

Role: Development Consultant 
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Name and Location: St. James Common Apartments, Springfield, MA 

Type: Substantial Rehabilitation 

Size: 26 apartments 

Financing subsidy: LIHTC, NFIT 

Lender / Agency:  TD Bank 

Role: Development Consultant 

 

Name and Location: The Kendall, Chicopee, MA 

Type: Substantial Rehabilitation 

Size: 39 apartments 

Financing subsidy: LIHTC, HIF 

Lender / Agency:  CEDAC, TD Bank, the City of Chicopee, MA 

Role: Development Consultant 

 

Name and Location: Gordon H. Mansfield Veterans Village, Agawam, MA 

Type: Substantial Rehabilitation 

Size: 54 apartments 

Financing subsidy: LIHTC, HTC, HOME, AHTF, HIF 

Lender / Agency:  TD Bank, CEDAC 

Role: Development Consultant 

 

Name and Location: Chapin School Veterans Housing, Chicopee, MA 

Type: Substantial Rehabilitation 

Size: 43 apartments 

Financing subsidy: LIHTC, FHLB/AHP, HTC, HOME 

Lender / Agency:  Peoples Bank 

Role: Development Consultant 

 

Name and Location: Leeds Transitional Housing, Leeds, MA 

Type: New Construction  

Size: 16 apartments 

Financing subsidy: AHTF, HIF 

Lender / Agency:  Life Initiative, CEDAC 

Role: Development Consultant 

 

Name and Location: Gordon H. Mansfield Veterans Village, Leeds, MA 

Type: New Construction 

Size: 44 apartments 

Financing subsidy: HIF, AHTF, VAi2 Grant, Home Depot 

Lender / Agency:  Life Initiative, Soldier On Inc., CEDAC, DHCD 

Role: Development Consultant 

 

Name and Location: Hunter Place Apartments, Leeds, MA 

Type: Moderate Rehabilitation 

Size: 80 apartments 

Financing subsidy: HOME, AHTF, LIHTC 
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Lender / Agency:  MassHousing 

Role: Development Consultant 

 

Name and Location: Parsons Village, Easthampton, MA 

Type: New Construction 

Size: 38 apartments 

Financing subsidy: Section 8, HOME, AHTF, HSF, LIHTC, CPA 

Lender / Agency:  Easthampton Savings Bank, CEDAC 

Role: Development Consultant 

 

Name and Location: Cross Town Corners, Springfield, MA 

Type: Substantial Rehabilitation 

Size: 47 apartments 

Financing subsidy: LIHTC, HTC, AHTF, MHP, HOME, NSP, DOER 

Lender / Agency:  Life Initiative, DHCD 

Role: Development Consultant 

 

Name and Location: Tapley Court, Springfield, MA 

Type: Moderate Rehabilitation 

Size: 30 apartments 

Financing subsidy: AHTF, HSF, HOME 

Lender / Agency:  TD Bank, CEDAC 

Role: Development Consultant 

 

Name and Location: Worthington House Campus 

Type: New Construction, Moderate Rehabilitation, SRO rental 

Size: 92 single room apartments 

Financing subsidy: TCAP, LIHTC, HIF, FHLB/ABP 

Lender / Agency:  TD Bank, CEDAC 

Role: Development Consultant 

 

Name and Location: YWCA, Springfield, MA 

Type: New Construction 

Size: 20 apartments, 8 unit congregate 

Financing subsidy: LIHTC, HIF, FHLB/ABP 

Lender / Agency:  Berkshire Bank 

Role: Development Consultant 

 

Name and Location: Jefferson Park Apartments, Springfield, MA 

Type: Substantial Rehabilitation, Family rental 

Size: 41 apartments 

Financing subsidy: LIHTC, HOME, AHTF 

Lender / Agency:  TD Bank 

Role: Development Consultant 
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Name and Location: The Winslow, Greenfield, MA 

Type: New Construction, Substantial Rehabilitation, SRO rental  

Size: 55 units 

Financing subsidy: TCAP, LIHTC, HIF, FHLB/ABP 

Lender / Agency:  Greenfield Savings Bank 

Role: Development Consultant 

 

Name and Location: Elm Street Apartments, Westfield, MA 

Type: Substantial Rehabilitation, Family rental 

Size: 19 apartments 

Financing subsidy: TCX, HOME, AHTF, FHLB 

Lender / Agency:  Westfield Bank 

Role: Development Consultant 

 

Name and Location: New Amsterdam, Pittsfield, MA 

Type: New Construction, Substantial Rehabilitation, Family rental 

Size: 67 apartments 

Financing subsidy: LIHTC, HTC, HSF 

Lender / Agency:  Berkshire Bank, MHP Fund 

Role: Development Consultant 

 

Name and Location: Prospect Hill Apartments, Westfield, MA 

Type: Substantial Rehabilitation, Family Rental 

Size: 17 apartments 

Financing subsidy: LIHTC, HOME, AHTF 

Lender / Agency:  Westfield Bank 

Role: Development Consultant 

 

Name and Location: Sanford Apartment, Westfield, MA 

Type: Substantial Rehabilitation, SRO rental 

Size: 21 single room apartments 

Financing subsidy: LIHTC, HIF, HOME 

Lender / Agency:  Westfield Bank 

Role: Development Consultant 

 

Name and Location: The Rainville Hotel, Springfield, MA 

Type: Substantial Rehabilitation, SRO rental 

Size: 46 apartments 

Financing subsidy: McKinney Section 8, HIF, FHLB/ABP 

Lender / Agency:  Shawmut Bank & Inst. for Community Economics 

Role: Development Consultant 

 

Name and Location: Silver Meadow Apartments, Wales, MA 

Type: New Construction, elderly rental 

Size: 20 apartments 

Financing subsidy: Section 202/Section 8, HOME, HIF 
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Lender / Agency:  HUD, DHCD 

Role: Development Consultant 

 

Name and Location: Winfields Senior Estates, Hadley, MA 

Type: New Construction, Elderly Apartments 

Size: 80 apartments 

Financing subsidy: Low Income Housing Tax Credits, HOME 

Lender / Agency:  Mass. Housing Investment Corp./Mass. Dept. of Housing & 

Mass. Housing Partnership Fund 

Role: Development Consultant 

 

Name and Location: Crocker Cutlery Block Apartments, Turners Falls, MA 

Type: Substantial/Historic Rehab, Family Apartments,  Retail, 

Commercial 

Size: 48 apartments 

Financing subsidy: Low Income Housing Tax Credits, Historic Tax Credits, Housing 

CDBG 

Lender / Agency:  Mass. Housing Investment Corp./Property & Casualty Initiative 

Role: Development Consultant 

 

Name and Location: Spring Hill Apartments, Springfield, MA 

Type: Rehabilitation, Family rental apartments 

Size: 71 apartments 

Financing subsidy: Section 236/Rent Supp/Low Income Housing Tax Credits 

Lender / Agency:  MHFA, HUD, Richman Group 

Role: Development Consultant 

 

Name and Location: Winfield Family Apartments, Hadley, MA 

Type: New Construction, Family apartments 

Size: 80 apartments 

Financing subsidy: Low Income Housing Tax Credits, HOME 

Lender / Agency:  Mass. Housing Investment Corp./Mass. Dept. of Housing & 

Mass. Housing Partnership Fund 

Role: Development Consultant 

 

Name and Location: Meadow Green Apartments, Chicopee, MA 

Type: Rehabilitation, Family Apartments 

Size: 290 Apartments 

Financing subsidy: Low Income Housing Tax Credits, HOME, Lead Paint 

Lender / Agency:  Bank of Boston 

Role: Development Consultant 

 

Name and Location: Mason-Wright Retirement Community, Springfield, MA 

Type: Rehab/New Construction, Assisted  Living-Elderly 

Size: 118 units 

Financing subsidy: Low Income Housing Tax Credits, HOME  
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Lender / Agency:  Springfield Institute for Savings 

Role: Development Consultant 

 

Name and Location: Neighborhood Homes, Springfield, MA 

Type: Rehab, Family-scattered site 

Size: 104 apartments 

Financing subsidy: Low Income Housing Tax Credits, HOME 

Lender / Agency:  Mass. Housing Investment Corp., Mass. Dept. of Community Dev., 

Mass. Housing Partnership Fund, City of Springfield. 

Role: Development Consultant 

 

Name and Location: Boston Road Mobile Horne Park, Springfield, MA 

Type: Tenant purchase & site improvements 

Size: 310 units 

Financing subsidy: Federal Home Loan Bank-AHP, HOME 

Lender / Agency:  Springfield Institute for Savings, City of Springfield, Dept. of 

Housing & Community Dev. 

Role: Development Consultant 

 

Name and Location: North Farm Senior Estate, Somerset, MA 

Type: New Construction, Elderly 

Size: 90 apartments 

Financing subsidy: Low Income Housing Tax Credits, HOME 

Lender / Agency:   

Role: Development Consultant 

 

Name and Location: Oakwood Senior Estates, Swansee, MA 

Type: New Construction, Elderly 

Size: 120 apartments 

Financing subsidy: Low Income Housing Tax Credits, HOME, Federal Home Loan 

Bank 

Lender / Agency:  Dept. of Housing & Comm. Dev., Sandwich Co-operative Bank 

Role: Development Consultant 

 

Name and Location: Worthington House, Springfield, MA 

Type: Debt restructure & refinance, SRO 

Size: 60 units 

Financing subsidy: Housing Innovations Fund 

Lender / Agency:   

Role: Development Consultant 

 

Name and Location: Quadrangle Court, Springfield, MA 

Type: Historic rehab, Family 

Size: 32 apartments  

Financing subsidy: Low Income Housing Tax Credits, HOME, Historic Tax Credits 

Lender / Agency:  Fleet Bank, Dept. of Housing & Comm. Dev., City of Springfield, 
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MHP 

Role: Development Consultant 

 

Name and Location: Prospect Estates, Webster, MA 

Type: Historic Rehab, Family 

Size: 25 apartments 

Financing subsidy: Low Income Housing Tax Credits, HOME, Historic Tax Credits 

Lender / Agency:  Mass. Housing Investment Corp., Dept. of Housing & Comm. 

Dev., Webster Savings Bank 

Role: Development Consultant 

 

Name and Location: Maple-High Apartments, Springfield, MA 

Type: Historic Rehab, Family 

Size: 32 apartments 

Financing subsidy: Low Income Housing Tax Credits, HOME, Lead Paint.  

Lender / Agency:  Springfield Institute for Savings, City of Springfield 

Role: Development Consultant 

 

Name and Location: Center City Housing, Springfield, MA 

Type: Rehab, Family 

Size: 48 apartments 

Financing subsidy: Perm Plus Program 

Lender / Agency:  Mass. Housing Partnership Fund 

Role: Development Consultant 

 

Name and Location: 501 Worthington Street, Springfield, MA 

Type: Rehab, Enhanced SRO 

Size: 18 rooms 

Financing subsidy: FHLB, MRVP, HIF, CDBG 

Lender / Agency:  DHCD, HUD, City of Springfield 

Role: Development Consultant 

 

Name and Location: Reed House, Westfield, MA  

Type: Rehab, SPO for Homeless Persons with Mental Illness  

Size: 9 units  

Financing subsidy: CDBG, HOME< FHLB, Facilities Consolidation Fund 

Lender / Agency:  City of Westfield, DHCD, Dept. of Mental Health 

Role: Development Consultant 

 

Name and Location: State Street Apartments, Springfield, MA 

Type: Rehabilitation, Family 

Size: 15 apartments 

Financing subsidy: Housing Innovation Funds, Housing Stabilization Funds, HOME  

Lender / Agency:  Incentives for Community Economics, DHCD 

Role: Development Consultant 

 



Page 8 of 9 

 

Name and Location: Dunbar Community Health Center, Springfield, MA 

Type: Gymnasium community center 

Size: 19,000 sq. ft. 

Financing subsidy: State and federal grants, CDBG, Fundraising 

Lender / Agency:  City of Springfield, Property & Casualty Initiative 

Role: Development Consultant 

 

Name and Location: Holyoke Health Center 

Type: Rehabilitation , Health Center 

Size: 20,800 sq. ft. 

Financing subsidy: New Markets Tax Credits, Historic Tax Credits, Federal Health 

Care loan Guaranty 

Lender / Agency:  MHIC 

Role: Development Consultant 

 

Name and Location: Easthampton Housing Authority, Easthampton, MA 

Type: Rehabilitation , Family apartments & office 

Size: 3 apartments and office 

Financing subsidy: CDBG 

Lender / Agency:   

Role: Development Consultant 

 

Name and Location: FOR Westfield, Westfield, MA 

Type: Rehab, Supportive Housing for the disabled 

Size: 3 rooms 

Financing subsidy: Section 811, Facilities Consolidation Funds, Project Rental 

Assistance 

Lender / Agency:  HUD, Dept. of Housing & Community Development 

Role: Development Consultant 

 

Name and Location: St. James Manor, Springfield, MA 

Type: Rehab, elderly housing 

Size: 48 apartments 

Financing subsidy: Section 236, Low Income Housing Tax Credits, HOME, Housing 

Stabilization Funds 

Lender / Agency:  HUD, Dept. of Housing and Community Dev., City of Springfield 

Role: Development Consultant 

 

Name and Location: Prospect Estates, Webster, MA 

Type: Historic Rehab, Family 

Size: 25 apartments 

Financing subsidy: Low Income Housing Tax Credits, HOME, Historic Tax Credits 

Lender / Agency:  Mass. Housing Investment Corp., Dept. of Housing & Comm. 

Dev., Webster Savings Bank 

Role: Development Consultant 

 



Page 9 of 9 

 

Name and Location: Franklin Street Apartments 

Type: New Construction – Residential Family Apartments  

Size: 36 units  

Financing subsidy: DHCD, City of Springfield, The Richman Group 

Lender / Agency:  Banknorth 

Role: Development Consultant 

 

Name and Location: Millbank II Apartments 

Type: New Construction/Rehab, Residential Family Apartments 

Size: 28 Units 

Financing subsidy: DHCD, Mass Housing Partnership 

Lender / Agency:  Mass Housing Partnership 

Role: Development Consultant 

 

Name and Location: New Court Terrace 

Type: Rehab, Residential Family Apartments 

Size: 45 Units 

Financing subsidy: DHCD, Fleet Bank 

Lender / Agency:   

Role: Development Consultant 

 

Name and Location: Jefferson Street Homeownership 

Type: Family First Time Homeownership 

Size: 4 Modular Houses 

Financing subsidy: DHCD HOME, City of Westfield, Affordable Housing Trust Fund 

Lender / Agency:  Woronoco Savings Bank 

Role: Development Consultant 

 

 



The Allegrone Companies bring every project the 
invaluable benefit of over 95 years of technical 
construction experience. As a vertically integrated 
company, we provide our clients with expertise in 
planning, design, development, and construction 
management services. 
 
Allegrone Companies are a privately held corporation 
and a family-operated business dating back to 1921.  

Trusted advisor for program management, scheduling 
and  logistics, and conceptual budgeting to facilitate 
owner project requirements prior to  full design. 

 

In-house design and proven partnerships bring 
together  innovative, collaborative solutions with 
improved cost-efficiency. 

 

Providing expertise in public-private partnerships, 
state and municipal compliance and facilitating 
complex financing. 

Integrated Design-Build and Construction 
Management at Risk bring together a collaborative, 
organized, cost conscious solution.  
 

 

PLANNING  

DESIGN   

DEVELOPMENT    

CONSTRUCTION     

Berkshire, MA Office 
Berkshire Design Center  
150 Pittsfield Road, Suite A  
Lenox, MA 01240 

Boston, MA Office 
126 Lewis Wharf 
Boston, MA 02109 

CONSTRUCTION .  MASONRY  .  DESIGN  .  REAL ESTATE  

Contact  Information:   
Office number: 
413.997.9200 
  
 
Website: 
allegrone.com 



Berkshire, MA Office 
Berkshire Design Center  
150 Pittsfield Road, Suite A 
Lenox, MA 01240 

Boston, MA Office 
126 Lewis Wharf 
Boston, MA 02109 

Contact:  
p. 413.997.9200                            
allegrone.com 

Experience in 

MULTI-FAMILY  
RESIDENTIAL 



Berkshire Housing Dev. Corp. 
Elton Ogden 

Project Executive

 Project Development Team Organization Chart

Allegrone Construction 
James Blake 

Construction Advisor 
Chief Estimator

Elton Hampton 
Architects 

Nicholas Elton 
Principle Architect

Foresight Land 
Services 

Rob Hoogs 
Civil Engineering

MBL Housing Dev. 
Peter Graham 

Dev. Consultant

CDC of South Berkshire 
Tim Geller 

Co-Sponsor



 

 

 

 

 

 

 

 

 

Development Financing 



 

 

 

 

Sawmill Brook Predevelopment Budget 

   

    Costs Prior Source    

Budget Category   To Closing CEDAC Loan Developer Loan   

         

Architecture & Engineering    $     600,000   $        500,000   $        100,000    

Survey and Soils     $       12,000   $          12,000     

Legal    $     150,000   $        150,000     

Appraisal & Market Study     $         5,000   $            5,000     

Environmental    $       15,000   $          15,000     

Financing Fees     $         8,000   $            8,000     

Predevelopment Loan Interest    $     110,000   $        110,000          

         

TOTAL:      $     900,000   $        800,000   $        100,000    

       
 



Sawmill Brook 
Lenox, MA  

29-Jan-19

Total Budget
Sources of Funds
Construction Loan $9,890,000
Equity (LIHTC Federal) $8,460,000.00
Equity (LIHTC State) $2,695,000.00
AHTF $1,000,000.00
HSF $1,000,000.00
CPA $0.00
Permanent Debt $1,930,000.00

Subtotal $24,975,000.00
Construction Loan Repayment $9,890,000.00
Total Sources-w/o Constr. $15,085,000.00

Uses of Funds
Acquisition $0.00
Hard Costs

Direct Construction
   Dwelling Units 10,022,000.00$   
   Site Costs $412,047.02
          Total Construction $10,434,047.02
Construction Contingency 5.00% $521,702.35
Total Hard Costs $10,955,749.37

Soft Costs
Construction Loan Interest 4.20% $506,857.34
Architectural & Engineering 8.17% $895,000.00
Survey & Permits $30,000.00
Clerk of the Works $25,000.00
Legal,Title & Recording $285,000.00
Accounting , Taxes, Insurance ` $200,000.00
Inspection Engineer $25,500.00
Financing Fees $235,100.00
Development Consultant $250,000.00
Soft Cost Contingency 4.97% $128,156.92

Total Soft Costs $2,580,614.26
Other Development Costs

Developer's Overhead & Fee 639,318.18          
Developers Fee 639,318.18          
Capitalized Reserves $270,000.00
Other $0.00

Total Uses of Funds $15,084,999.99
Surplus/(Deficit) $0.0

Prepared by
MBL Housing and Development, Inc.

Amherst, MA

SOURCES AND USES



Sawmill Brook
OPERATING BUDGETLenox, MA  

29-Jan-19 Year
1

2019
Income No. Type @

     1 BR  (30%) 2 $805.00 19,320

     1 BR  (ELI) (2 CBH) 2 $805.00 19,320

     1 Br   (60%) 7 $862.60 72,458

     1 BR  (Market) 1 Market $1,000.00 12,000

     2  Br (ELI) 6 $934.00 67,248

     2 Br   (60%) 16 $1,035.50 198,816

     2  Br (Market) 6 Market $1,200.00 86,400

     3 Br  (ELI) 1 $1,158.00 13,896

     3 BR  (60%) 7 $1,196.05 100,468

     3 Br  (Market) 2 Market $1,350.50 32,412

Residential Total 50 622,339
     Less vacancy 5.35% (33,295)
Effective Residential Income 589,043
Effective Commercial Income 0
Effective Rental Income (ERI) 589,043
Laundry income/family/week 6,000

Net Rental Income 595,043

Total Income 595,043
Expenses:Residential
Management fee 7.00% 41,653
Audit, accounting 10,000
Communications (phone, internet) 3,000
Legal 5,000
Bad debt 3,000
Marketing, Renting Expense 1,000
Payroll: Administrative 40,000
Payroll taxes & benefits 10,500
Monitoring fee DHCD 1,200
Asset Management Fee/investor 5,000
Supplies 1,000
Training 1,000
Supportive Services Coordinator 25,000
Subtotal: Administrative 105,700
Decorating (interior) 5,000
Exterminating 9,000
Grounds Upkeep/Landscaping 5,000
Janitorial/maintenance supplies 5,000
Payroll: Maint & Repairs 33,000
Payroll taxes & benefits 5,000
Repairs contract 7,000
Lock & Key replacement 500
Snow removal 20,000
Fire inspectioin fee 8,000
Trash removal 15,000
Subtotal: Maintenance 112,500
Electricity 10,000
Gas hot water, heat 35,000
Water/sewer use fees 32,000
Subtotal: Utilities 77,000
Real estate taxes 35,224
Insurance 38,000
Subtotal: Taxes, Insurance 73,224

Total Residential Operating Expenses 15,750 410,077
Total Expenses Per Unit 8,202

Replacement reserve 23,897.07 $350 17,500
Total Residential NOI 19,971 161,466

Total Commercial Operating Expenses 0
Total Commercial NOI 0
Total Net operating income (NOI) and Draws on Reserve 161,466
Permanent loan (term, interest, Principle) 30 5.35% $1,930,000 129,328.61
Cashflow $32,138

Cashflow/Unit 643
Debt coverage ratio 1.25

Prepared by
MBL Housing and Development, Inc.

Amherst, MA



Berkshire Housing Development Corp. / CDC of South Berkshire 

 

Sawmill Brook 

Financing Assumptions 

Development Funding 

 Massachusetts Department of Housing and Community Development (DHCD) Awards 

are assumed based on prior experience and scoring using the 2019 Qualified Action Plan 

(QAP) 

o Federal Low Income Housing Tax Credits LIHTC $900,000 per year for 10 years. 

Equity pricing of $0.94 resulting in $8,460,000 in Fed LIHTC. 

o State Low Income Housing Tax Credits LIHTC $700,000 per year for 5 years. 

Equity pricing of $0.77 resulting in $2,695,000 in State LIHTC Equity. 

o $1,000,000 award of Massachusetts Affordable Housing Trust Fund (AHTF) 

administered by MassHousing but awarded through DHCD. 

o $1,000,000 award of Housing Stabilization Fund (HSF) administered and 

awarded through DHCD. 

 Construction Period Financing- Assumed to be provided by local or region bank with an 

interest rate of 4.2% 

Operating 

 Rental Income trending assumed at 2% per year. 

 Real Estate Tax trending at 2.5% per year. 

 All other expenses trending at 3% per year. 

 Permanent Mortgage financing to be provided by local, regional or quasi-public financing 

institution at a 5.35 rate for a term of 30 years with Min debt service coverage ratio of 

1:10. 

 Annual management fee of 7% of total rental income. 

 Vacancy rate assumed to be 5.35% (this is more conservative than historically experience 

in similar developments) 

 Expense cost per unit per year of $8,202 
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BHDC DEVELOPMENT PROJECTS WITHIN PAST TEN YEARS  
 
 
CURRENT PROJECTS 
 
PHO-TECH SITE/ COLE AVENUE APARTMENTS -WILLIAMSTOWN 
The Town of Williamstown selected Berkshire Housing to serve as developer of a new affordable 
housing project on a vacant town owned brownfields site on Cole Avenue. The site which sits on 
the banks of the Housatonic River formerly housed the Photec Mill which has been vacant for over 
twenty years. Forty six (41) one, two and three bedroom units of family housing will be developed 
through this project: 22 units in the former mill building and 19 units in newly constructed town 
houses.  Funding will include Low Income Housing Tax Credits, state housing deferred loans, a 
$500,000 FHLB Affordable Housing Program grant, that has been secured, and a local CPA grant. 
A funding application to DHCD will be submitted in February 2019 and construction is projected 
to begin in the spring of 2020.  
 
BOSTWICK GARDENS EXPANSION – GREAT BARRINGTON 
Berkshire Housing, the original developer of Bostwick Gardens, is partnering with St. James 
Community Housing Corporation, the non-profit owner of Bostwick Gardens an existing 29 unit 
HUD 202 senior housing project, to construct 31 additional units of senior housing.  The new 
housing is being constructed adjacent to the existing building and a new shared entrance will 
join the two structures.  In August 2017 our application for federal and state low income housing 
tax credits and subordinate debt financing was approved by the Massachusetts Department of 
Housing and Community Development.  Construction began in September 2018 and is 
scheduled to be completed in September 2019. Leasing of the new units will begin in May 2019 
with the building opening in October 2019. 
 
 
COMPLETED PROJECTS  
  
HIGHLAND WOODS – WILLIAMSTOWN (2016) 
This new 40 unit senior housing community opened in August 2016.  In July 2013 BHDC entered 
into an option on a four acre parcel of land owned by Williams College.  The College offered the 
land for the purposes of developing affordable rental housing that would be available to residents 
displaced by Tropical Storm Irene as well as others in the northern Berkshires.  One hundred and 
sixty mobile homes were destroyed by Irene which displaced close to 300 people.  Berkshire 
Housing, assisted by the Women’s Institute for Housing and Economic Development (WIHED) 
developed 40 units on the site which is adjacent to Proprietors Field, a 60 unit senior housing 
community that BHDC developed and manages. This project enjoyed widespread support from 
the Town, local residents, DHCD and Williams College.  Funding commitments were secured for 
this $12.2 million project in July 2015 and construction began in October 2014.  Funding sources 
included low income housing tax credits, state housing grants/deferred loans, local Community 
Preservation funds and FEMA.  Mountain One Bank participated as the First Mortgage lender. 
Highland Woods was one of the first “net zero energy” designed multifamily affordable housing 
project to be completed in Massachusetts.    
 
BRATTLEBROOK VILLAGE – PITTSFIELD (2016) 
Berkshire Housing partnered with Rees-Larkin Development of Boston to purchase and 
rehabilitate the former Dalton Apartments, a 40 year old, 100 unit rental community located on 
the eastern edge of Pittsfield. In June 2014 the partnership purchased the property using an 
interim Acquisition Loan from CEDAC, a quasi-public non-profit lender. In July 2015 funding 
commitments from the Massachusetts Department of Housing and Community Development 
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(DHCD) were secured for low-income housing tax credits and state subordinate loan funds.  Tax 
exempt financing from the Mass Housing Partnership and Mass Development was used for the 
construction and permanent financing.  The total development cost was $12.5 million.   
 
CONSOLATI BLOCK, 57 MAIN ST., LEE (2013) Owned by BFI Managed LLC 
Berkshire Housing recently completed the acquisition and complete renovation of  this historic 
mixed use building located on Main Street in downtown Lee.  The project had widespread local 
support from the community and building residents.  The goal was  to preserve the 16 one and 
two bedroom apartments as affordable and provide three affordable well maintained retail spaces 
that contribute to the vibrant downtown business district. Financing sources include: a 
conventional loan, two DHCD managed funding sources, DHCD CDBG deferred payment loan 
and two utility company grants for energy efficiency upgrades.   
 
PITTSFIELD NEIGHBORHOOD STABILIZATION PROJECT PITTSFIELD (2012) 
Owned by BFI 
BHDC together with its sister corporation Berkshire Fund, Inc. was selected by the City of 
Pittsfield to create new affordable housing on two vacant lots in Pittsfield.  A two story single 
family house was constructed at 225 Bradford Street and sold to a lower income first time 
homebuyer.  At 61 Cherry Street a house containing two three bedroom apartments was 
constructed and is being rented at affordable rents.  Both buildings were built to be highly energy 
efficient and comply with Energy Star standards and the Stretch Code. 
 
CHRISTIAN HILL COMMONS – GREAT BARRINGTON (2010) Owned by BFI 
Managed LLC 
As one of the original non-profit sponsors of this 40 unit affordable rental community when it was 
developed in the 1970’s, Berkshire Housing was pleased to be able to purchase this property in 
December, 2010 and preserve it as affordable. After the purchase  significant energy efficiency 
upgrades and other improvements including new windows , trim and siding were completed. 
 
VETERANS’ VILLAGE PROJECT – PITTSFIELD (2010) 
Berkshire Housing and Soldier On, Inc. completed the development of a 39 unit limited equity co-
op adjacent to Soldier On’s transitional housing on West Housatonic Street in Pittsfield.  
Berkshire Housing served as the development consultant on this project that  provides permanent 
housing for formerly homeless veterans. Residents gain assets through an IDA and through the 
proceeds of their Co-op Share, which is invested in their names. These assets can be used to 
purchase a home, pay for schooling or to start a business.  Funding from the Veterans 
Administration, HUD, Federal Home Loan Bank of Boston and Berkshire Bank, the 
Massachusetts Department Housing and Community Development HOME Program and the 
Massachusetts Affordable Housing Trust were used to finance this project. 
 
NEW MODULAR HOMES – PITTSFIELD (2008) 
Berkshire Housing and Berkshire Fund, Inc. developed eight new homes on scattered lots in 
Pittsfield for lower income buyers. Primary funding was provided by the Massachusetts 
Department Housing and Community Development HOME Program.  
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CDCS OF SOUTH BERKSHIRE DEVELOPMENT PROJECTS  

 

CURRENT PROJECTS 
 
100 BRIDGE, GREAT BARRINGTON (FORMER NEW ENGLAND LOG HOMES) 

 CDCSB owner/developer 

 Demolition, $1.2MM TDC, completed 2012  

 Remediation of the 8-acre brownfield in downtown Great Barrington, $1.4MM TDC, fully 

funded; construction start July 2019 

 1-acre restored riverfront public park, construction start July 2019 
 

BENTLEY APARTMENTS, 100 BRIDGE, GREAT BARRINGTON 

 New construction of 45 affordable rental units 

 Development Role: Owner/Developer (Berkshire Housing Development Corp. as Co-
sponsor) 

 Walkable to Main Street, jobs, shopping, outdoor and cultural amenities  

 $17.5MM TDC, fully funded, construction start July 2019 
 

910 MAIN STREET, GREAT BARRINGTON 

 New  construction of 45 affordable and 5 market-rate apartments 

 Development Role: Owner/Developer (Way Finders, Inc. as Co-sponsor) 

 Walkable to Main Street, jobs, shopping, outdoor and cultural amenities  

 $16MM TDC, permitting complete December 2018 
 
 
COMPLETED PROJECTS  
 
PINE WOODS, STOCKBRIDGE, owned by Construct, Inc. 

 30-unit mixed-income Low Income Housing Tax Credit project; 15 acres of permanently 
conserved open space. 

 Town water and sewer; walkable to village center; on public transportation 

 CHAPA Smart Growth Award 

 Development role: Development Consultant/Project Management from conception 
through design and construction completion; secured all public and private financing 

 $6.9 million Total Development Costs, completed in 2007 
 

HILLSIDE AVENUE, GREAT BARRINGTON 

 10-unit affordable rental project; 2 acres of permanently preserved open space 

 Downtown residential neighborhood; one block to public transportation 

 Development role: Owner/Developer from conception through design and construction 
completion 

 $2.3 million Total Development Costs; completed in 2009 
 
SAINT JAMES PLACE, GREAT BARRINGTON (Development Consultant), owned by 
Saint James Place, Inc. 

 The adaptive reuse of an abandoned Episcopal church in downtown Great Barrington, 
15,000 sq. ft. cultural center for the performing arts and offices for local nonprofits 
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 Development role: Development Consultant for acquisition, concept and feasibility stage, 

securing state and federal historic tax credits and first stage construction 

 $7.5 million TDC 

 Opened January 2017 
 

FOREST SPRINGS, GREAT BARRINGTON, owned by Construct, Inc. 

 New construction of 11 affordable rental units 

 CDCSB role: Development Consultant/Project Management from concept feasibility through 

design, permitting and full funding 

 $3.1MM TDC, completed in 2018 
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Jason Hoch 

Town Manager 

Town of Williamstown 

31 North Street 

Williamstown, MA 01267 
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Lionel Romain 

Director of Housing for Central and Western Massachusetts 

71 King Street 

Northampton, MA 01060 

413-585-0031 

 

Attorney Donald Dubendorf 

125 Park Street 

Williamstown, MA 01267 

413.458.0136 

 

Molly Wolahan Lockwood 

Vice President 

The Life Initiative 

420 Boylston Street 

Boston, MA 02116 

617.536.2850 

 

Robert Nason 

Retired Lee Town Manager 

160 Orchard Street 

Lee, MA 01238-1314 

413.243.1982 

 

D. Matthew Emprimo 

First Vice President 

Berkshire Bank 

(413) 644-3528 
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